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Westwood Fire Station

FS1 Steering Committee Meeting
June 22, 2026




1. Call to Order: Grant Permission to Alison McCarthy and anyone else who
wishes to record the meeting (if applicable)

Member roll call

Public and Press Comments

Chair’s Update

OPM/Designer Updates:

- Designer Selection Update

- Designer Introduction

- Designer Workplan

- Schedule/Next Steps

- Discussion on FS1 Steering Committee cadence
6. Communication/Outreach Update

7. Approve Meeting Minutes April 27, 2026

8. Other business that may properly come before the Board - Member
Discussion: Topics of Interest, Priorities for future meetings

9. Adjournment
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Designer Selection
Update



DESIGNER SELECTION UPDATE

B June 5 - 10% ES June 10"

Received Nine (9) Responses Evaluated Respondents Shortlisted Respondents
¥ Caolo Bieniek & Associates v Performed Reference checks. Based on the evaluation of
v" Dore & Whittier v Reviewed Division of Occupational respondents 4 firms were shortlisted:
v’ Context Architecture Licensure disciplinary actions
v’ HKT Architects database. v' Schwartz Silver
v' Saccoccio Associates v’ Utilized Requiremen.ts and Designer v Dore & Whittier
v H2M Subconsultant Matrix v Kaestle Boos Associates (KBA)
v’ Utilized FS1 Designer Evaluation .

v i v' Context Architecture

Kaestle Boos Associates (KBA) Sheet: Ranked Firms as Highly
v' RGB Architects Advantageous, Advantageous, and
v' Schwartz Silver Not Advantageous

Complete Complete Complete
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DESIGNER SELECTION UPDATE
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DESIGNER SELECTION UPDATE

& SELECTED DESIGNER & DESIGNER SUBCONSULTANTS

Interviews ie |
K B USING DESIGN TO ELEVATE i &
ENVIRONMENTS AND EXPERIENCES v

GGD Consulting Engineers: (MEP/FP)

v’ Interviews conducted on WSP: (Structural)

June 15th,

Architecture * Interior Design * Landscape Architecture | www.KBA-Architects.com
v’ 20 - minute presentation and Weston & Sampson: (Civil)
25 - minute question and

%

A. M. Fogarty & Associates, Inc.: (Cost)

answers.
v 5 questions prepared by Fire Station Decision-Ready One Point of | |
: : i ibili techni i :
DeS|gner Selection Expertise Feasibility Contact Lahlaf Geotechnical Consu ting, Inc
Subcommittee. e o oy cptiens o iy s T (Geotech)

v Committee deliberated and

ultimately selected Kaestle oo Q Universal Environmental Consultants, Inc.:
! 2dEStE 53] UEC
Boos Associates as the most o (Environmental)

preferred designer.

. GOOD HARBOR .
Community- Schedule ticiMakk  Good Harbor Techmark: (Security)
Centered Process Discipline '
spa ment at Clear milestones from kickoff
every major milestone through vote.

Complete
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OUR TEAM : ORGANIZATIONAL CHART

One Integrated Team,

Fully Committed To Your
Timeline.

?
<

SEUNGHWAN LEE, AIA, LEED AP
PROJECT DESIGNER

TODD COSTA, AIA
CO-PRINCIPAL-IN-CHARGE /
PUBLIC SAFETY LEADER

Main Point
of Contact

3

GREG JOYNT, AIA, LEED AP BD+C, MCPPO
CO-PRINCIPAL-IN-CHARGE /
PROJECT MANAGER

ERIC ROISE, PLA
LANDSCAPE ARCHITECT

MEGHAN COLLINS
LANDSCAPE ARCHITECT

KATRINA HAY, NCIDQ, IIDA, LEED AP
INTERIOR DESIGN / FF&E

FULLY INTEGRATED
CONSULTANT TEAM,
ON CALL

GGD Consulting Engineers: (MEP/FP)

=
WS I ) WSP: (Structural)

W.eST*OD Weston & Sampson: (Civil)
SAMPSOoNn

A. M. Fogarty & Associates, Inc.: (Cost)

Lahlaf Geotechnical Consulting, Inc.:

= LGCI
Tt (Geotech)

XUEC Universal Environmental Consultants, Inc.:

(Environmental)

N R R R N RN RN RN RN RN

G(%%EHP%AA}\QE(K)R Good Harbor Techmark: (Security)
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ONE TEAM. ONE POINT OF CONTACT.

CLILISS 7y

You deal with KBA directly.

The same KBA and consultant team that delivered these Massachusetts fire
stations, ready on day one.

a Faster & Earlier Decisions

More Efficient & Quicker Turnarounds
More Intimate With The Community

No Learning Curve Same Team As Easton

(T T F T FF .y gy g gy gy gy gy gy yyyyyyyl

LOCAL PRESENCE
Foxborough + Boston offices

We are embedded in this region. In-person for every site walk, committee

&KB/

meeting, and public forum.

Boston Office

Foxborough Office
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§ PROGRAMMING EXPERTISE BY KBA

KBA starts with your people, validate
workflows, and right-size the station around
real operations.

Chief and staff Meetings

Operational workflow planning "Decon‘rAMmA%er/ i .

* Decontamination for firefighter safety

Modern living quarters

Right-sized bays and support spaces

MEP for Fire Stations

LIVING QUARTERS

- KBA VALIDATES AGAINST THE FOLLOWING STANDARDS MA code - NFPA standards - IAFC guidance - FEMA / USFA best practices
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DESIGNER WORK PLAN ELEMENTS

WHAT THIS NEXT PHASE
MUST DELIVER

e Appropriate cost aligned with
taxpayer expectations

e Right-sized program based on
validated operational needs

e Clear comparison of viable
sites and trade-offs

e Transparent communication
the community can follow

e A realistic path to approval,
funding, and design

Program Validation Site Analysis

Operationally All

Appropriate Considerations
Identified

Right Size

Program Clearly Identify
Risks

Right Size

Building Development

Costs

Community
Feedback

Gain Community
Perspective

Provide
Informational
Updates

Address
Concerns

Communicate
Clear Project
Information

Design Options

Propose Viable
Options

Comparative
Cost Data

Response Time
Impacts

Opportunities
and
Considerations

Preferred Options

Right Program
Right Site

Right Project
Budget

Clear Scope



Schedule/Next Steps



SCHEDULE UPDATE/PROGRESS TO DATE

Forum for Public Safety
Community Listening Session
Made 3 site recommendations

Schematic

Feasibility

Prefeasibility and forming team

Oct’25 Nov 25 Dec’25 Jan’26

E‘}l iew
Preliminary Site Matrix of Potentially Available Sites (8 Narrowed to 3

PMA Consultants, LLC | KBA Architects

Feb'26 Mar 26 Apr'26 May ‘26 June’26 July 26 Aug ‘26 Sept‘26 Oct 26 Nov 26

*
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FS1 STEERING COMMITTEE MEETINGS/ ROADMAP TO 11/03

Meeting

FS1 Steering Committee & Select Board
FS1 Steering Committee & Select Board
FS1 Steering Committee

Community Forum

Select Board**

FS1 Steering Committee

FS1 Steering Committee

Select Board**

FS1 Steering Committee

FS1 Steering Committee

Community Forum™**

Finance & Warrant Commission**

FS1 Steering Committee

Special Town Meeting (Community vote 1 of 2) **
FS1 Steering Committee

Debt Exclusion/Midterm State Elections (Community Vote 2 of 2)*

Date

June 22

July 13

July 27

July 29 (TBD)
August 3

August 10
August 24
September 9
September 14
September 28
Late Sept TBD
October 7
October 13
October 26
October 28
November 3

Topic

Designer Intro and Roadmap to 11/3 ballot

Program, Test Fits, Title Search Update, Initial Site Matrix
Final Site Matrix Discussion/ ROM Costs

Community Forum & Survey

Last SB Meeting to Vote Debt Exclusion Ballot Language to submit to
MA SOC for inclusion on State Midterm Election (11/3) Ballot

Final Site Selection

Project Update

Vote to hold STM for FS1 vote (10/26 TBC)
Project Update

Project Update/ PS&B

Community Forum following PS&B

FINCOM Hearing on FS1 STM Warrant (TBD)
Project Update

Vote on FS1 Project borrowing authorization
Project Update

Vote on Debt Exclusion for FS1

Draft schedule assuming a fall special town meeting and a 11/03 debt exclusion to be included on the state midterm election
ballot. For planning purposes / subject to change. Additional community meetings to be added as project advances towards vote.

PMA Consultants, LLC | KBA Architects = Project milestones assuming a 10/26 STM and 11/03 ballot vote. Subject to change. 14



SCHEDULE - MONTH BY MONTH

June 2026 July 2026 August 2026

S| M| T | W | T F S S I M| T | W | T F S S M| T | W | T F S

7/29: Community Forum/Survey

Draft schedule assuming a fall special town meeting and a 11/03 debt exclusion to be included on the state midterm election
ballot. For planning purposes / subject to change. Additional community meetings to be added as project advances towards vote.

PMA Consultants, LLC | KBA Architects = Project milestones assuming a 10/26 STM and 11/03 ballot vote. Subject to change. 15



SCHEDULE - MONTH BY MONTH

September 2026 October 2026 November 2026

S| M| T | W | T F S S I M| T | W | T F S S M| T | W | T F S

26*

10/7*: Finance & Warrant Commission (FINCOM 11/3*: Debt Exclusion/Midterm State Elections
Hearing on FS1 STM Warrant (TBD) (Community Vote 2 of 2) (Vote on Debt Exclusion for FS1)

Late Sept (TBD)* Community Forum following 10/26*: Special Town Meeting (Community Vote 1 of 2)
PS&B

Draft schedule assuming a fall special town meeting and a 11/03 debt exclusion to be included on the state midterm election
ballot. For planning purposes / subject to change. Additional community meetings to be added as project advances towards vote.

PMA Consultants, LLC | KBA Architects = Project milestones assuming a 10/26 STM and 11/03 ballot vote. Subject to change. 16



Community Outreach



PMA COMMUNITY OUTREACH UPDATE

# |} Current Progress

Facebook Page Launch: Official project
page is now live to enhance community
outreach. Will go public with website.
Content Integration: Successfully uploaded
all associated project documents and
photos from the official Town of Westwood
website.

« Next Steps

Ongoing Updates: Page content will be
continuously updated as new project
information becomes available.

Platform Expansion: Additional social media
channels are currently in progress to
maximize public engagement.

T WELCOMETO
WESTWOOD

Posts About Photos

About
Contact and basic info

Page transparency

https://www.facebook.com/people/Westwood-FS1-Fire-Station-Project/

PMA Consultants, LLC | KBA Architects

Westwood FS1 Fire Station Project

0 followers + 0 following

)

Categories

E Public & Government Service

Contact info

P4 westwoodfs@pmaconsultants.com

Websites and social links
-/ https://www.townhall.westwood.ma.us/our-town/town-improvement-
projects/fire-station-one
Website
Basic info

ﬁv Not yet rated (0 Reviews)
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Q&A




Thank you



