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AGREEMENT 

 AGREEMENT entered into this 21st day of June, 2023 between the TOWN OF 

WESTWOOD, in the county of Norfolk and Commonwealth of Massachusetts, hereinafter 

referred to as the “Town” or the "Employer", and the WESTWOOD POLICE SUPERIOR 

OFFICERS ASSOCIATION, hereinafter collectively referred to as the "Association".  Any 

reference to the term "employee" or "employees" within this Agreement shall mean those 

"employees" as defined in ARTICLE 1, RECOGNITION, Subsection (a). 

 

ARTICLE 1 

RECOGNITION 

 (a)   The Employer recognizes the Association as the representative of all permanent 

Police Lieutenants in the Employer's employ, except the Chief of Police, Sergeants, Patrol 

Officers, all office and clerical employees, and all other employees of the Police Department, for 

purposes of collective bargaining with respect to wages, hours, standards of productivity and 

performance, and other terms and conditions of employment subject to negotiations under the 

Massachusetts General Laws (M.G.L.), Chapter 150E. 

 (b)   The Employer will not discriminate against any employee or applicant for 

employment by reason of their membership in the Association or by reason of any Association 

activity on their part not in contravention of any provision of this Agreement or because of race, 

religious creed, color, national origin, ancestry, sex, age, as defined by law, sexual orientation, as 

defined by law, disability, gender identity or expression, as defined by law, genetic information, 

veteran status, military service or application for military service, or pregnancy, and any other 

state or federal categories. 

 (c)   Matters appropriate for consultation and negotiation between the parties, hereto, 

are practices, procedures, and implementation of policies relating to working conditions which 

are in the authority of the Employer and subject to negotiation under M.G.L. Chapter 150E. 

 

ARTICLE 2 

MEMBERSHIP IN THE ASSOCIATION 

 (a)   Neither the Employer nor its representatives or agents shall interfere with, 

restrain or coerce employees in the exercise of the right to self-organization, to form, join or 

assist any employee organization, to bargain collectively through representatives of their own 

choosing on questions of wages, hours and other conditions of employment, and to engage in 

other concerted activities for the purpose of collective bargaining or other mutual aid or 

protection. 

 (b)   The Association shall be responsible for representing the interest of all 

employees as hereinbefore defined in Article 1, Recognition, subsection (a) without 

discrimination and without regard to employee organization membership. 

 

 



 

 

2 

 

ARTICLE 3 

PRECEDENCE OF LAWS AND REGULATIONS 

 (a)   The public interest in the accomplishment of the purpose of the Police 

Department is paramount. 

 (b)   In the administration of all matters covered by the Agreement, officials and 

employees are governed by the provision of any existing or future laws or regulations including 

the provisions of the By-Laws of the Town of Westwood and the "Manual of the Westwood 

Police Department", and amendments thereto, which may be applicable, and this Agreement 

shall at all times be applied subject to such laws, regulations, and policies.  Where, however, any 

such law, regulation, by-law, or policy conflicts with or is inconsistent with the provisions of this 

Agreement, the provisions of this Agreement shall prevail, as permitted by law. 

 (c)   Employees shall be guaranteed a continuance of the protection of the Civil 

Service Laws, rules, and regulations in M.G.L. Chapter 31 as governed by Article X (Revocation 

of Town’s Acceptance of Civil Service). 

 (d)   Employees shall exercise such rights as are granted by provisions of the 

retirement systems and pensions as promulgated pursuant thereto in M.G.L. Chapter 32. 

 

ARTICLE 4 

REVOCATION OF TOWN’S ACCEPTANCE OF CIVIL SERVICE 

1. Revocation.  The parties acknowledge that the Town Meeting voted to allow the 

Town to revoke its acceptance of the Civil Service statutes,1 effective July 1, 2013 and that the 

parties have negotiated the impact of such revocation on terms and conditions of employment. 

2. Effect of Revocation.  As far as practicable, the revocation of the Civil Service 

statute shall not affect any civil service rights which have come into existence between the Town 

and any employee as a result of the original acceptance of such law. 

3. Seniority. 

  (a)  For employees appointed before the removal of the Department from Civil 

Service, the Civil Service definition of seniority shall continue to apply for purposes of layoffs, 

demotions, and all other contractual purposes, except as may be provided otherwise in specific 

language in the parties’ 2010-2013 Agreement.   

(b) For employees appointed after the effective date of removal from Civil Service, 

seniority shall be based on the employee's date of appointment in the Department. 

 

 

                                                 
1  The parties acknowledge the Town’s right to revoke its acceptance of the Civil Service statutes under 

NAGE Local R1-162 v. Labor Relations Commission, 17 Mass. App. Ct. 542 (1984), and its duty to negotiate the 

impact of such revocation on terms and conditions of employment. 
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4. Layoff and Recall. 

(a) Employees appointed prior to the Town’s revocation of the Civil Service statute 

shall maintain all rights regarding layoffs, recall, inclusion on the re-employment list, and 

lateral transfers, and the procedures under M.G.L. c. 31 governing such matters, and any 

appeal shall continue to apply. 

(b) For employees appointed after removal of the Department from Civil Service, the 

term “layoff” means a reduction in the number of employees due to a lack of work, lack of 

funds, or abolition of position.  In the event of a layoff, the least senior employee or employees 

shall be laid off first.  In any such case, written notice five (5) days in advance of the 

contemplated layoff shall be given to the employee; a copy of such notice shall also be given to 

the Association.  Probationary employees shall be laid off first. If laid off, the employee shall 

have recall rights for a maximum period of five (5) years.   Recall shall be in order of seniority 

with the employee with the highest level of seniority having first right of recall.  Notice of 

recall shall be via certified mail to the employee’s last known address.  A recalled employee 

shall notify the Chief of Police within fourteen (14) calendar days of the mailing of the recall 

notice of their intention to return to the Westwood Police Department.  Any person refusing or 

failing to exercise such recall opportunity within such fourteen (14) day period shall be deemed 

to have waived their right of recall permanently and absolutely.   

(c) Employees must be available to work within twenty-one (21) calendar days of 

receiving notice in order to be eligible for recall.  This requirement may be waived with the 

agreement of the Chief of Police.  Prior to returning to work, a recalled employee may be 

required to undergo a physical examination, physical abilities test, or such other examination or 

investigation as the Chief of Police deems necessary and appropriate.  If, based on the results 

of such examination or investigation, the Chief of Police rescinds the offer of recall, they shall 

provide the employee with a written statement of their reasons for the rescission.  This 

rescission may be subject to the grievance and arbitration provisions of the contract. 

(d)  Laid-off employees will be responsible for maintaining any required licenses or 

certifications, provided that laid-off employees are allowed to attend department training 

sessions, if available, at no cost to the employee or the Town.  Laid-off employees will be 

allowed to attend courses, which involve a cost, provided that they pay their portion of the cost.  

Laid-off employees who attend such Town-sponsored training sessions and/or courses, shall, as a 

condition of attendance, sign a Release of All Claims on a form provided by the Town indicating 

that they are participating on a voluntary basis and not as employees of the Town and, except in 

instances involving gross negligence on the part of the Town, they accept all risks associated 

with participation in the program. 
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5. Discipline.

(a) Employees appointed prior to removal of the Town from Civil Service shall retain

their right to appeal discipline imposed under M.G.L. c. 31, §41 to the Civil Service 

Commission. 

(b) After the revocation of the Civil Service statute, the Town and the Association

agree that the “just cause” standard in effect will be the contractual just cause referenced in 

Article 25A of the parties’ Agreement.  Disciplinary actions will continue to be processed 

through the parties’ grievance procedure contained in Article 25 of the Agreement.  

ARTICLE 5 

MANAGEMENT RESPONSIBILITY 

(a) The Chief of the Police Department shall have full and absolute authority in the

administration of the Department, and shall make all rules and regulations for its operation 

(pursuant to MGLc41s97A), except (1) as limited by the General Laws of the Commonwealth of 

Massachusetts; and (2) as they may be limited by specific provisions of this Agreement. 

ARTICLE 6 

RESPONSIBILITY OF EMPLOYEES 

(a) The Town and the Association shall not discriminate against employees in the

exercise of their right, freely and without fear of penalty and reprisal, to form, join and assist any 

employee organization or to refrain from any such activity in accordance with the Municipal 

Labor Relations Act of the Commonwealth of Massachusetts.  Except as expressly provided 

herein, the freedom of such employees to assist the Association shall be recognized as extending 

to participation in the management of the labor organization and acting for it in the capacity of 

an organization representative. 

(b) Each employee of the Department shall continue to have the right to bring matters

of personal concern to the attention of appropriate officials of the Employer in accordance with 

applicable laws, rules, and regulations. 

ARTICLE 7 

ASSOCIATION RESPONSIBILITY 

(a) The Association or its representative shall have the right and obligation to

represent the employees, members of the Police Department as hereinbefore defined in Article 1, 

Recognition, subsection (a); to engage in collective bargaining negotiations with the Town, with 

the object of reaching an agreement applicable to the employees of such Department. 
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ARTICLE 8 

HOURS OF WORK AND OVERTIME 

 (a)   The work period shall consist of five consecutive duty days followed by two 

consecutive off-duty days.  A normal workday is eight hours.  The average work week is 

Monday – Friday, 40 hours per week.  The computation of overtime shall be based on an average 

work week of 40 hours. 

 (b)   In light of the managerial nature of their regular duties, employees shall be 

compensated at the rate of time and one-half their regular rates of pay only for such planned 

overtime and recalls outlined in Article 8 for hours of work performed over the normal work 

week as is performed in a lower rank.  Compensatory time may be taken only at times approved 

by the Chief of Police. 

 (c)  No less than one Lieutenant shall be “on call” at all times. The on-call schedule 

shall be at the Police Chief’s discretion 

ARTICLE 9 

EMPLOYEE RECALL 

 (a)   If an employee who has left their place of employment or last duty assignment 

after having completed the work on their regular tour of duty is recalled to work in a lower 

classification, the employee shall be paid on a time and one-half basis for all such time and shall 

be guaranteed a minimum of four (4) hours of such recall pay, provided that the callback is forty-

five (45) minutes or more in length; callbacks of less than forty-five minutes will be paid a two-

hour minimum.  It is understood that the four-hour or two-hour guarantees do not apply when an 

employee is called in early to work prior to the normal starting time of their scheduled tour of 

duty and works continuously from the time they report to their normal scheduled tour of duty, in 

which event such employee shall receive overtime pay only for the actual time worked prior to 

the commencement of such tour at a rate of time and one-half. 

 

ARTICLE 10 

HOLIDAYS 

(a)  The following holidays shall be recognized by the Town. When a holiday falls on 

a Saturday, it will be observed on the Friday immediately preceding the holiday. When a holiday 

falls on a Sunday, it will be observed on the following Monday. On these days, employees, 

without loss of pay, shall be excused from all duty except in cases where the Town 

Administrator determines that the employee is required to maintain essential Town services. 

Recognized holidays are as follows: 
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New Year’s Day Independence Day 

Martin Luther King Day Labor Day 

Presidents’ Day Columbus Day/Indigenous People’s Day 

Patriots’ Day Veterans’ Day 

Memorial Day Thanksgiving Day 

Juneteenth Independence Day Christmas Day 

 

(b)  The computation of holiday pay shall be based on an average work week of 40 

hours. 

(c) Employees shall receive an additional one-fourth (1/4) of a week’s salary for the 

week in which a holiday occurs, provided they are in full pay status, except when they are sick 

on the holiday.  This exception shall not apply when the illness is eight (8) calendar days or more 

in length prior to the holiday.  An employee shall not be considered to be in full pay status when 

they are on a leave of absence or under suspension on the day of the holiday. 

(d)  Effective July 1, 2026, the day after Thanksgiving shall be treated as a scheduled 

day off for all Lieutenants. This day shall not be considered a recognized holiday under Article 

10 and shall not entitle Lieutenants to any additional holiday pay, premium pay, or other 

monetary compensation beyond their regular weekly salary. Lieutenants assigned to work on the 

day after Thanksgiving shall receive their regular rate of pay only. 

 

ARTICLE 11 

VACATIONS 

 1.   Coverage.   

 (a)   Full-time employees who have completed thirty (30) weeks of continuous service 

following the date of original appointment shall be entitled to fifteen (15) days of vacation with 

pay each fiscal year.  If, in any fiscal year, employment is less than thirty (30) weeks of 

continuous service, the employee shall be entitled to one day of vacation for each full month of 

continuous service completed. 

 (b)   Employees having completed five (5) years of continuous service following the 

date of original appointment, shall be entitled to twenty (20) days’ vacation with pay. 
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 (c)  An Employee who has completed fifteen (15) years of continuous service following 

the date of original appointment shall be entitled to twenty-five (25) days’ vacation with pay. 

 (d)  An employee who reaches their fifth, tenth- or fifteenth-year anniversary of 

continuous service shall receive third, fourth or fifth weeks of vacation in the fiscal year 

following the fiscal year in which the anniversary date was reached. 

 

 2.  Termination. Whenever appointment is terminated by dismissal through no fault 

or delinquency on the part of the employee, or by retirement, or entrance into the military, the 

employee shall be paid an amount equal to the vacation allowance as earned and not taken in the 

fiscal year prior to such termination.  In addition, payments shall be made for that portion of the 

vacation allowance earned by the employee up to the date of separation from the payroll. 

3.   Death. Whenever employment is terminated by death, the beneficiary of the 

deceased shall be paid an amount equal to the vacation allowance accrued in the fiscal year prior 

to the employee's death but which had not been taken.  In addition, payment shall be made for 

that portion of the vacation allowance earned by the employee up to the time of death. 

 4.   Other Uses of Vacation Leave. At the discretion of the Chief of Police, sick leave 

used in excess of that authorized may be charged to vacation leave. 

5.  Additional Vacation Day. Employees shall be entitled to an additional day of vacation 

if, while on vacation leave, a designated holiday occurs which falls on or is legally observed on 

Monday, Tuesday, Wednesday, Thursday, or Friday.  This additional day shall be taken during 

the employee's current vacation period. 

6. All vacation time schedules shall be subject to the approval of the Chief of Police 

and all vacation time schedules are subject to change by the Chief of Police because of 

unforeseen events or inability to cover with replacements or emergency situations.  Employees 

may request their vacation periods in writing to the Chief of Police by April 30th and preference 

by seniority as defined in M.G.L. Chapter 31, Section 15D shall be given by the Chief of Police 

in scheduling vacations subject to the above-noted exceptions.  Requests for vacation time made 

after April 30th shall be considered by the Chief of Police on a first-come basis, without regard 

to seniority.  All Employees must give at least three days' notice of request for vacation time to 

the Chief of Police.  Subject to compliance with the above and subject to the Police Chief’s 

approval, employees may take their vacation time in single days or weeks but no vacation except 

under unusual circumstances and in the Police Chief’s discretion shall be granted for longer than 

a period of two (2) weeks. 

ARTICLE 12 

SICK LEAVE 

 1.   Coverage. Full-time employees shall accrue one and one-quarter (1.25) days of 

sick leave with pay for each month worked. 

 2.   Use of Sick Leave. An employee shall be entitled to sick leave only when the 

employee is incapable of performing duties due to personal sickness, injury, or a quarantine by 

public health authorities.  Sick leave shall not be granted for injury sustained in other 
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employment or injury recoverable by insurance.  The phrase "but not injury sustained in other 

employment or injury recoverable by insurance" does not apply where the 111F pertains to Town 

employees.  Injury, illness, or disability, self-imposed or resulting from substance abuse, may not 

be considered proper claim for leave under this section. 

  

 3.   Accrual of Sick Leave. An employee shall be credited annually with the unused 

portion of leave granted under this section up to a maximum of 180 days. 

 4.   Extension of Sick Leave. Extended sick leave may, at the discretion of the Chief 

of Police, be granted to an employee after all of an employee's sick leave and vacation leave has 

been used. 

 5.   Notification. Sick leave will commence on the date and time that notification of 

the employee's sickness, injury, or quarantining is given to the Chief of Police or designee by the 

employee or the employee's family or physician. 

 6.   Certification of Illness. After three days' absence or after a series of repeated 

absences during the years of employment, the Chief of Police may request a physician's 

statement which certifies the employee's inability to perform normal work duties. 

 7.  Sick Bank.  

 (a)  Effective July 1, 1997, there shall be established a sick bank to provide additional 

paid sick time for officers who have suffered serious non-occupational illness or injury which is 

expected will exhaust their own accrued paid sick leave.  The sick bank shall be jointly 

administered by representatives of the Town and the Association. 

 (b)  The Town shall contribute 150 days at the inception of the sick bank for the 

purpose of establishing an initial deposit.  On June 30 of each of the next three years, 25 days 

shall be deducted from the Town's initial contribution. 

 (c) Each employee shall be entitled to draw from the bank a maximum number of 

days equal to the number of their own accumulated sick days at the onset of the serious non-

occupational illness or injury.  Notwithstanding the foregoing, an employee who has less than 

three consecutive years of service may draw a maximum of 45 days from the bank, provided that 

such employee shall be required to repay to the bank, from sick leave that would otherwise 

accumulate during the absence or after returning to work, any sick bank days taken in excess of 

the number of days of their own accumulated sick leave at the onset of the illness or injury. 

 (d)  At any time that it appears to the Town that an employee's draw from the bank is 

likely to exceed 50 days, the Town shall have the right to require a medical evaluation to 

determine the probability of the employee returning to work.  The employee shall have the right 

to seek their own medical evaluation.  In the event of a conflict between the above two 

evaluations, the Town and the Association shall agree upon a third evaluator, whose opinion 

shall be binding. 

 (e) At such time as the controlling medical evaluation determines that the employee 

is not likely to return to work, the Town shall have the right to initiate an application for 

disability retirement. 
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 (f)  Any time drawn from the sick bank, as well as the employee's own accumulated 

sick days, shall be counted toward any leave to which the employee would otherwise be entitled 

pursuant to the Family and Medical Leave Act. 

 (g)  It is specifically agreed and understood that the purpose and intent of this Section 

is to make additional paid sick time available to employees who intend, and are reasonably 

expected to be able, to return to work.  It is not the purpose or intent of this Section to make 

additional paid sick time available to employees whose illness or injury is of so serious a nature 

as to make it unlikely that they will be able to return to work. 

 

ARTICLE 13 

BEREAVEMENT LEAVE 

 (a)   Employees are entitled to up to five (5) business days of bereavement leave, per 

occurrence, for the death of an immediate family member. Immediate family as used herein shall 

consist of the employee‘s spouse, domestic partner, child, mother, father, sister, brother, 

grandparent, grandchild, mother-in-law, father-in-law, parent of domestic partner, or legal 

guardian.    

 (b) Employees are entitled to up to three (3) business days of bereavement leave, per 

occurrence, when there is a death in the employee’s family other than those listed in section 

4.a.1. Examples include; brother-in-law, sister-in-law, aunt, uncle, niece or nephew.  

 (c) Compensation shall be limited only to the time lost from the employee's normal 

work schedule. 

 

ARTICLE 14 

PERSONAL LEAVE 

(a)  Each employee shall be entitled to two (2) personal days per fiscal year.  An 

employee with twenty (20) years of service shall be entitled to one (1) additional personal day 

per fiscal year. It is understood that personal days are to conduct personal business, and are not 

to be used in lieu of or in connection with a holiday or vacation time.  A request to take a 

personal day must be submitted to the Police Chief forty-eight (48) hours prior to the date on 

which it is to be taken unless circumstances beyond the control of the employee prevent such 

notice from being given. 

(b)  The Police Chief will not deny permission to take said personal leave based upon 

the reason for the leave but only upon the needs of the Department. 

(c) Each employee shall be entitled to one (1) day off per year if they participate in a 

counseling session with a licensed professional. It is expressly understood that the Mental Health 

Day program will be implemented in FY24 but will not be implemented until the parties reach a 

mutual agreement. 



 

 

10 

 

ARTICLE 15 

MILITARY LEAVE 

 (a)  Prior to taking military leave, employees shall provide at least sixty (60) days 

advance written or, if unable to provide written, verbal notice that they will be absent from work 

due to military service, unless notice is precluded by military necessity, is impossible, or is 

unreasonable.  Employees who wish to be reemployed shall submit an application for 

reemployment within a reasonable time period, in accordance with applicable law. 

 (b) Employees called for temporary summer or like period of training in the military 

forces of the Nation or the Commonwealth will be granted leave in accordance with Federal and 

State Laws.  At least sixty (60) days prior to departure, employees shall provide notice of the 

date of departure and date of return unless notice is precluded by military necessity, is 

impossible, or is unreasonable, and shall provide confirmation of the satisfactory completion of 

such training upon return to work. Absence from work for military training as provided in this 

section shall not affect the employee’s right to receive normal vacation, sick, or other 

employment benefits. 

 (c) Other military benefits and compensation shall be provided in accordance with 

applicable local option statutes adopted by the Town (e.g., MGL c. 33 s.59). 

 

ARTICLE 16 

ASSOCIATION BUSINESS LEAVE 

 (a)  Members of the bargaining committee shall be allowed to attend negotiations and 

shall be allowed a reasonable amount of time off from duty without loss of pay, or without 

having to make up such time, in order to conduct negotiations, process grievances or to attempt 

to resolve Department problems and all negotiations shall be conducted at reasonable times.  

Five days' notice of such absence shall be given to the Chief of Police whenever possible. 

 

ARTICLE 17 

OTHER LEAVES OF ABSENCE 

 1.  Jury Leave. Employees called for jury duty shall be paid for the amount equal to 

the difference between the compensation paid for the normal working period and the amount 

paid by the court excluding allowance for travel. The amount due to the employee shall be 

certified by the Town Accountant upon presentation of proper evidence for monies received for 

jury duty. 

 2.  Unpaid Leaves of Absence. Leaves of Absence other than those covered under 

this section shall be granted as follows: 

 (a)  The Town Administrator, upon recommendation of the Chief of Police, may grant 

leaves of absence without compensation. Leaves of absence of over three (3) months’ duration 

shall be considered a break in employment and on return to work the employee shall have the 

status of a new employee, unless an extension of leave beyond the three (3) month period has 

been authorized in advance by the Town Administrator. 
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 (b)  Employees on leaves of absence may continue to remain a member of a group 

health plan or group insurance plan by assuming full payment of the total premiums. 

 (c) Employees on leaves of absence shall not be entitled to benefits granted under this 

policy, such as, holiday, vacation, sick, or bereavement. 

 (d)  Leaves of absence of over three (3) months will result in loss of longevity rights 

for the entire leave. 

 3.  Injury Leave 

 (a)  An employee who, following the execution of the Agreement, is placed on injury 

leave pursuant to Chapter 41, Section 111F, shall not accrue sick time while on leave.  Such 

employee shall retain all unused vacation leave which they had accrued at the time of their 

placement on injured-on-duty leave and shall continue to accrue vacation at the full accrual rate 

for the first six (6) months of such leave.   

 (b) During the second six (6) months of such leave, the employee shall accrue 

vacation at the rate of 50% of normal accrual.  Thereafter, the employee shall not accrue vacation 

but shall retain the right to use all accrued and unused vacation upon their return to employment 

or receive payment at retirement. 

 

ARTICLE 18 

COURT TIME 

 (a)  An employee required as a part of their official duties to appear in court to give 

testimony during the hours that the employee is not scheduled to work shall be paid at a rate of 

time and one-half of their base pay with a guaranteed minimum compensation of four (4) hours 

provided, however, that if they so attend during any one day on more than one occasion, they 

shall be entitled to pay only equal to the minimum provided above or the time actually worked 

whichever is greater.  Attendance to give testimony shall include the following:  Any time or 

attendance or related service at or in any manner of a criminal or civil nature before any State or 

Federal court, Administrative Agency, or other instrumentality of Government, whether Federal, 

State, Municipal or related to any political subdivision or political authority and shall include  

attendance at hearings before Masters, Auditors, District Attorneys or other officials of any of 

the above Governmental bodies.  This paragraph shall not apply to civil cases in which the 

employee is involved which are unrelated to their official duties. 

 

ARTICLE 19 

HEALTH AND WELFARE 

  

 (a)   Group Life Insurance and health insurance coverage for the employees, members 

of the bargaining unit, are granted pursuant to provisions of Chapter 760 of the Acts and 

Resolves of 1955 of the Commonwealth of Massachusetts which was accepted by the Town on 

March 12, 1956, as amended by Chapter 32B of the General Laws of said Commonwealth.  
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Pursuant to such statutory provisions the Town pays one-half the cost of the Group Life 

Insurance Basic Plan.   

 (b)   Effective July 1, 2015, the Town joined the Group Insurance Commission (GIC) 

for the purpose of providing health insurance to employees and retirees of the Town of 

Westwood.  The employee/retiree contribution rate by type of plan is as follows: 

Indemnity Plans  50% 

PPO Plans   32% 

HMO Plans   32% 

 

 

 

ARTICLE 20 

SAFETY 

 (a)  The Town shall continue to provide such protective devices in connection with 

the work performed by the employees, members of the bargaining unit, as it provides presently 

in the performance of such work. 

 

ARTICLE 21 

SHIFT SELECTION 

 (a)   Whenever a vacancy exists on an employee's shift, a notice of vacancy shall be 

posted together with the request for bid for a period of seven (7) days.  In filling the vacancy, the 

principle of seniority shall apply.  The senior employee within the rank who requests the vacancy 

in writing shall be given the assignment.  However, the Chief of Police shall not be required to 

grant the assignment to the senior bidder if they had reasons to believe that the assignment of the 

senior bidder will not serve the best interest of the operational effectiveness of the Department or 

that the assignment of the senior bidder will adversely affect the best interests of the Town of 

Westwood.  A vacancy shall also include absences of duty due to long-term illnesses and other 

extended, authorized leave.  Senior bidders who are denied such assignment shall have the right 

to the contractual Grievance and Arbitration Procedure as hereinafter set forth in Article 23. 

 (b)   Seniority for the purposes of this Section is defined as the length of time within 

the rank as determined by the date of permanent appointment or promotion to that rank within 

the Town of Westwood Police Department.  Seniority for the rank of Lieutenant shall commence 

from the date of permanent promotion.  If more than one employee is appointed or promoted on 

the same date, seniority shall be determined by the order of the appointment.  An annual review 

of employee's position preference will be conducted by the Chief of Police.  The Chief of Police 

will try to maintain the theory of seniority balanced on job performance, productivity, and 

qualifications of employees. 

 (c)   Any former officer who returns to work in the Police Department after a break in 

service greater than five years shall not return to their prior seniority status.  Instead, their 

seniority shall be computed from the date of first employment after they return to work at the 
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Police Department as a certified, full-time police officer.  A "break in service" shall be defined 

for the purposes of this agreement as any time period in which a police officer is not actually 

working for the Town of Westwood as a police officer. 

 (d)   The Town may utilize assessment center testing to establish eligibility lists for 

promotions to Lieutenant, provided that the assessment centers used are bona fide and non-

prejudicial.  
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ARTICLE 22 

CLASSIFICATION PLAN AND PAY RATES 

  

1.  Employees shall be compensated in accordance with the following wage scale:  

 (a) Level 1 Level 2 Level 3 Level 4 Level 5 

 FY27 $119.260 $121,645.20 $124,078.10 $126,559.67 $129,090.86 

 FY28 $124,190 $126,673.80 $129,207.28 $131,971.42 $134,427.25 

 FY29 $129,280 $131,865 $134,502.91 $137,192.97 $139,936.86 

 

 

 (b)  The Chief of Police may, with the approval of the Assistant Town 

Administrator/Human Resources Director, place a newly hired Lieutenant at any level on the 

wage table. 

(c) Effective July 1, 2026, it is understood that all step increases shall occur on July 1, 2026. 

If an employee is promoted in April, May, or June, they will not be eligible for a step increase 

until the July after they have completed a calendar year of service 

(d)  POST. A half percent (0.5%) stipend will be added July 1, 2027, for POST certification. 

This stipend shall be raised to 1% July 1, 2028. This stipend shall be paid each year for every 

contract and shall be divided by twenty (26) and paid in the officers bi-weekly pay. This 

payment shall be considered part of the officer’s base hourly wage. This stipend will be added to 

base pay and used in the computation of overtime.  

 

2.  

 (a)  Effective July 1, 2024, a new two thousand five hundred dollars ($2,500) stipend 

shall be added for Lieutenants who have completed one of the following: FBI LEEDS, FBI 

LEEDA, FBI National Academy, PERF (Police Executive Research Forum) Senior Management 

Institute for Police, Command Development Course; Administrative Officers Course; Certificate 

in Public Administration, or other similar courses as approved by the Chief of Police.  

 (b)  A lieutenant can only have one of the stipends listed in this section, and it is 

expressly understood that this stipend shall not be added to base pay or used in the calculation of 

overtime. This stipend shall be paid on the second pay period in July of the fiscal year following 

the year the certification was obtained. 

 

ARTICLE 23 

UNIFORMS AND EQUIPMENT 

 (a)   Employees shall receive a clothing allowance in the same amount as that 

provided to patrol officers and sergeants.  Each employee is responsible for their own cleaning of 

clothing. 
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 (b)   The employee may spend such clothing allowance at uniform suppliers designated 

by the Chief of Police, provided the employee presents the item(s) purchased to the Chief of 

Police or their designee for approval.  Payment will be made only upon approval.   

 (c)   The Employer shall provide each employee with batons. handcuffs, holsters, hat 

badges, breast badges, gun and cartridges, patches, chevrons, gold braid, and other equipment as 

required by the Chief of Police  

 (d)   The Employer will endeavor to provide employees with a locker.  All uniforms 

and equipment issues shall remain the property of the Employer and employees shall keep the 

same in good condition and repair. 

 (e)   The Town shall arrange for an account at a local cleaner through which each 

bargaining unit member shall be permitted three coat cleanings per year. 
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ARTICLE 24 

NIGHT DIFFERENTIAL 

 (a) Effective July 1, 2021, six percent 6% of base pay shall be added to the salary of  

those officers who regularly work shifts 2 and 3.  Shifts 2 and 3 are shifts whose hours are those 

not normally considered daytime shift hours.  Night differential shall not be used in the 

computation of overtime, sick leave, injury leave, holiday pay, vacation pay, funeral leave, 

military leave, paid leaves of absence and Association business leave.  The parties agree to 

reopen this Agreement for the purpose of this Article only in the event of any change to the night 

differential percentage paid to patrolmen. 

 

ARTICLE 25 

COMPLAINTS AND GRIEVANCES 

 (a)  Any dispute or grievance which may arise between the parties involving the 

application, meaning or interpretation of the Agreement shall be settled in the following manner: 

  

 Step 1:  The aggrieved employee will discuss their concern directly with the Chief of 

Police, within thirty (30) days after knowledge of or any reason to know of the occurrence or 

failure of occurrence of the incident upon which the grievance is based, with the mutual 

expectation that most misunderstandings or problems can be solved in this manner. 

 

 Step 2: In the event that the aggrieved employee and the Chief of Police cannot resolve 

their disagreement, the aggrieved employee WITH or WITHOUT an Association representative 

may take up the grievance or dispute in writing to the Assistant Town Administrator/HR Director 

within ten (10) working days of their discussion with the Chief of Police. The written grievance 

must contain the following information: 

 

a) A concise statement of the “grievance” including the date filed 

b) Evidence (documentary, if available) to support the grievance 

c) A statement of the remedial action or relief sought 

d) A statement of reasons why the aggrieved believes the remedy should be granted 

e) The name or names of the employee(s) aggrieved 

 

 Failure to provide the foregoing information shall not render the grievance invalid.  The 

Association shall provide the omitted information upon request.  The omission of the information 

shall not interfere with the timely processing of the grievance. 

  

 The Assistant Town Administrator/HR Director shall respond in writing to the aggrieved 

party within ten (10) working days.  In the event the aggrieved employee fails to notify the 

Assistant Town Administrator/HR Director within twenty (20) working days of the occurrence of 

the alleged grievance, the matter would be considered resolved. 
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 Step 3.  If the grievance still remains unsettled, it shall be presented to a Town of 

Westwood Grievance Committee consisting of one Select Board Member and  

the Town Administrator in writing within seven (7) working days after the response of the 

Assistant Town Administrator/HR Director is due.  The Grievance Committee shall conduct a 

hearing within thirty (30) days of receipt of the grievance allowing all parties to be heard and to 

call and cross-examine witnesses and shall respond as to the resolution of said grievance in 

writing within ten (10) working days after the hearing. 

  

 Step 4.  If the grievance is still unsettled, either party may within fifteen (15) working 

days after the reply of the Grievance Committee is due, by written notice to the other, request 

arbitration.  In the case of arbitration proceedings, the services of the Massachusetts Board of 

Conciliation and Arbitration shall be used.  The decision of the arbitrator shall be final and 

binding on the parties.  The cost of arbitration shall be shared equally between the parties.  The 

authority of the arbitrator shall be limited to the provisions of this Agreement and to the question 

or questions which are submitted, provided, however, that the arbitrator shall not have any 

authority to add to, subtract from, modify, or otherwise change any of the terms or provisions of 

this Agreement. 

 

ARTICLE 25A 

JUST CAUSE 

 (a)  No disciplinary action shall be made toward any member of the bargaining unit 

without just cause.  No member of the bargaining unit shall be discharged without just cause. 

 

ARTICLE 26 

LONGEVITY 

 (a)  The Employer and the Association agree that longevity pay for employee’s 

subject to this Agreement shall be as follows: 

 After five (5) full-time years of continuous service to the Town, each employee shall be 

paid an additional one hundred dollars and fifty dollars ($150.00) annually, and for each year 

subsequent to such five (5) years, an additional thirty dollars ($30.00) annually. 

 Longevity pay shall be paid in one lump sum to each employee entitled thereto  

during the month of December for the duration of this Agreement. 

 

ARTICLE 27 

CAREER INCENTIVE PAY PROGRAM 

 (a)  A Lieutenant that holds a degree from any college or university accredited by one 

of the seven recognized regionally accrediting bodies shall be paid at a rate as follows: twenty 

percent over base pay for a Bachelor’s Degree and twenty-five percent over base pay for a 

Master’s Degree or above. 
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 (b)  In September of each year all lieutenants seeking police career incentive pay shall 

be required to provide the Chief of Police with the following information: name, present 

enrollment, degrees presently held, and expected graduation date for the program in which 

presently enrolled.  

 (c) The Career Incentive Payment will be divided by twenty (26) and paid in the 

Lieutenants’ bi-weekly pay. This payment shall be considered part of the Lieutenant’s base 

hourly wage. 

 

 

ARTICLE 28 

PRIVATE PAID DETAILS 

1. (a) The private detail rate shall be $79. The private detail rate shall never be 

lowered below the current rate. Every year, no later than May 1st, the Department shall evaluate 

the detail rates of Norwood, Dedham, and Walpole. If the Westwood private detail rate is lower 

than the average, the Westwood private detail rate shall be adjusted to match the average 

rounded up to the nearest whole dollar. The adjusted detail rate will go into effect on July 1st.  

(b) In any instance where a Lieutenant performs a detail assignment that includes the 

supervision of one additional officer, the Lieutenant shall be paid a premium of ten dollars ($10) 

in addition to the established detail rate.  

 

 2.  The following minimum payments shall apply to paid details: 

 (a)  GThe minimum detail pay shall be four (4) hours.  For such outside details in 

excess of four (4) hours’ duration, the minimum pay shall be eight (8) hours.  If the detail 

requires a Lieutenant to work more than 8 hours and fifteen minutes, the Lieutenant will be paid 

at time and one-half. A detail shall be one where the detail is worked for and paid by an 

individual, group, corporation, or organization outside of the municipal government structure or 

educational system, even if funded by the Town. Once an eight (8) hour detail has started, 

officers shall be paid the full amount of the detail has started, officers shall be paid for the full 

amount of the detail request in the event the detail has to be canceled or the work has been 

concluded within the first four (4) hours of the detail.  

 (b)  For town details, the minimum detail pay shall be four (4) hours, with one (1) 

hour increments thereafter. 

 (c) For all town details not involving roadwork or security, such as Westwood Public 

School, and for details for non-profit organizations, the minimum detail pay shall be three (3) 

hours, with one (1) hour increments thereafter. 

e)  If a detail is canceled within four (4) hours of the start time, the officer shall be paid for 

four (4) hours 

 (e) All changes in this section shall be effective on a specific date agreed to by the 

parties but in no event later than thirty (30) days after mutual ratification of this Agreement. 
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Details scheduled between 7pm and 7am, Monday – Friday shall be paid at one and one-half 

(1.5) times the regular detail rate. If the detail requires an officer to work more than eight (8) 

hours and fifteen (15) minutes, the officer will be paid at time and one-half times the 

night/weekend/holiday detail rate. 

 

Details scheduled on weekends and holidays shall be paid one and one-half (1.5) the regular 

detail rate. If the detail requires an officer to work more than eight (8) hours and fifteen (15) 

minutes, the officer will be paid at time and one-half times the night/weekend/holiday detail rate. 

 

The Hazardous Duty Detail rate is double private detail rate. The Hazardous Duty Detail Rate 

applies to details involving striking workers or those involving demonstrations, as defined by 

five or more people engaging in protests, picketing, or distributing informational materials at the 

site, and at any detail where alcohol is being served. Night, weekend, and holiday premium do 

not apply to Hazardous Duty Details.  

 

 

4.  A record of such assignments will be maintained and may be examined at reasonable 

times by any employee.  The record so maintained for any one year and after its completion need 

not be preserved longer than three (3) years by the Department. 

 

5.  Distribution of paid Private Details will be made on a fair and equitable basis to all 

employees, consistent with the procedures as established by the Chief of Police. 

 

 

ARTICLE 29 

TEMPORARY SERVICE OUT OF RANK 

 (a)  Employees who are ordered to serve temporarily in a higher rank for a period of a 

minimum of five (5) working days, shall be compensated for their work at the rate established 

for the higher rank.  For the purposes of this paragraph, a working day or night shall mean an 

eight (8) hour tour of duty. 

 

ARTICLE 30 

LEGISLATION 

 (a)  Should any of the terms and conditions of this Agreement be superseded or 

nullified or otherwise affected by any legislation, federal or state, Town Meeting By-Law, or 

should any provision of this Agreement be found in violation of any federal or state law, Town 

Meeting By-Law by a court of competent jurisdiction, such other provisions of this Agreement 

as may not be affected hereby shall remain in full force and effect for the duration of the 

Agreement. 
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ARTICLE 31 

EFFECT OF AGREEMENT 

 (a)   This instrument constitutes the entire Agreement of the Employer and the 

Association arrived at as a result of collective bargaining negotiations, except such amendments 

hereto as shall be reduced to writing and signed by the parties. 

 (b)   The waiver of any breach of condition of this Agreement by either party shall not 

constitute a precedent with respect to the future enforcement of all the terms and conditions of 

this Agreement. 

 (c)   No provision of this Agreement shall be retroactive prior to the effective date 

unless otherwise specifically stated herein. 

 (d)   Where this Agreement requires the appropriation of funds on the part of the 

Employer to affect the carrying out of any provision hereof, to that extent, this Agreement is 

subject to such action as may be taken by the Town Meeting pertaining to the required 

appropriation or appropriations. 

 

 

ARTICLE 32 

NO STRIKES - NO LOCKOUTS 

 (a)   No employee covered by this Agreement shall engage in, induce or encourage 

any strike (whether sympathetic, economic, or otherwise), work stoppage, slowdown, or 

withholding of services.  The Association agrees that neither it nor any of its officers or agents 

will call, institute, authorize or participate in, any such strike, work stoppage, slowdown, or 

withholding of  

services.  The Employer agrees not to conduct a lockout. 

 (b)   Should any employee or group of employees covered by this Agreement engage 

in any strike, work stoppage, slowdown, or withholding of services, the Association shall 

forthwith publicly disavow any such strike, work stoppage, slowdown, or withholding of 

services and shall refuse to recognize any picket line established in connection therewith.  

Furthermore, at the request of the Employer, the Association shall take all reasonable means to 

induce such employees or group of employees to terminate the strike, work stoppage, slowdown, 

or withholding of services and to return to work immediately. 

 

ARTICLE 33 

LIMITED DUTY 

(a)        The Westwood Police Department will make limited duty available to all 

Lieutenants who are injured, whether on duty or off duty and are not totally incapacitated as 

follows: 

1.  Lieutenants assigned to limited duty will be allowed to work their own shifts if the 

assigned duty allows.  An officer shall not be moved from shift to shift unless agreed upon by the 

Chief of Police and the officer. 
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2.  A Lieutenant may be assigned to desk duty in the communication center while on 

limited duty and will count as part of the established minimum manning for scheduling purposes, 

provided that the officer is qualified in its operations.  

3.  Lieutenants assigned to limited duty will perform duties related to police work. 

4.  Limited duty may be proposed by the officer or by the Town, as follows: 

 The Lieutenant shall be afforded full opportunity to consult with the physician of the (b)

 (b)  Town prior to any determination by such physician as to the employee's fitness to 

resume duty.  If the employee's physician and such town physician disagree as to such "fitness", 

they shall thereupon jointly designate a third physician agreeable to both, who, at the Town's 

expense, shall examine the employee and render an advisory written opinion as to the employee's 

fitness to return to duty, copies of which shall be transmitted to both the Town's physician and 

the employee's physician. 

(c) In the event of the inability to agree upon a third physician, a physician shall be 

jointly selected by them from a list or panel of physicians established or suggested by the 

Commissioner of Public Health for the Commonwealth of Massachusetts in cooperation with the 

parties hereto, upon which event such third physician, at the Town's expense, shall so examine 

the employee and render their opinion as aforesaid. 

 (d)  Pending receipt of the third physician's opinion, the Town shall not require the 

employee to return to duty and shall continue to fully compensate them for lost time incident to 

any such absence. 

 (e) The third physician's determination of the Lieutenant’s ability or inability to 

return to work in a limited duty status shall be considered the final decision by both the Town 

and the employee. 

(f)        A Lieutenant on injury leave pursuant to M.G.L. c. 41, Section 111F shall not be 

required to return to limited duty prior to the 46th day after the start of such leave.  It is 

understood that the Town may initiate the process of evaluating a Lieutenant for limited duty 

prior to that date. 

(g)      A Lieutenant on limited duty will be allowed time off with pay for medical 

examinations, treatments, and rehabilitation as needed in connection with their injury. 

(h)      A Lieutenant on injury leave pursuant to M.G.L. c. 41, Section 111F who is 

recalled to limited duty shall be offered eight (8) hours of overtime per week in the job function 

being performed while on limited duty. 

ARTICLE 34 

SUBSTANCE ABUSE TESTING 

I. Introduction  

a. The Westwood Police Department (hereinafter the Department) and the Westwood Police 

Association Massachusetts Coalition of Police, AFL-CIO, Local 174 (hereinafter the Union) 

recognize that illegal drug use and abuse/misuse of alcohol by Members of the Department poses 

a threat to the public welfare and to the employees of the department. Thus, the Department shall 

take the necessary steps, including drug and alcohol testing, to maintain a drug/alcohol-free 
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workplace. The goal of this policy is to detect and prevent illegal drug use, controlled substance 

and alcohol misuse, and abuse and to assist in the rehabilitation of Members whenever possible. 

The following procedures provide the department with reasonable measures to ensure drug and 

alcohol use does not jeopardize the public or the Department's ability to serve its citizens. 

 

II. Employee Assistance Program 

a. Any Town employee may receive assistance with treatment of a drug or alcohol 

dependency problem through an employee assistance program ("EAP") which is available 

twenty-four (24) hours a day, seven (7) days a week.  Employees may voluntarily request such 

help or the Town may require participation in an EAP as a condition of continued employment.  

An employee's participation in an EAP is treated confidentially. Participation in any program or 

treatment through an EAP shall not be disclosed to the Town without the participant's written 

permission.  In cases where participation in an EAP is required as a condition of employment, 

the employee shall be required to permit the Town to be informed only whether the employee is 

participating as required (i.e., keeping scheduled appointments). 

 

III. Confidentiality  

a. The Department shall advise all participants in the collection, testing, and reporting 

process of their responsibility to protect Member privacy and to maintain the confidentiality of 

all drug and alcohol test results. The Human Resources Department shall maintain all 

correspondence, notes, reports, testing records, and other documents pertaining to substance 

abuse testing in a locked, secure location, and limit access to those records to those with a need 

to know.  

b. Except as required by law, all information concerning a Member's drug and alcohol tests 

shall remain confidential for all purposes other than determining and defending disciplinary 

action. 

c. Any Department personnel with access to information about the identity of Members 

selected for testing and the designated test date and time shall maintain the confidentiality of that 

information to avoid any advance notice to the selected Members. 

d. Notwithstanding the foregoing, upon request by the Member or the Member's union 

representative with written authorization from the Member, the Department shall provide copies 

of all laboratory reports, test results, forensic opinions, laboratory worksheets, procedure sheets, 

and/or laboratory procedures. 

 

IV. Definitions  

a. Controlled Substance - any drug included in Schedules I through V, as defined by Section 

802(6) of Title 21 of the United States Code (21 USC 802(6)), the possession of which is 

unlawful under Chapter 13 of that title, or any drug included within the definition of "Controlled 

substance" in Chapter 94C of the Massachusetts General Laws (for example, but not limited to: 

cocaine, marijuana, valium, morphine, anabolic steroids). 
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b. Illegally-Used or Improperly Used Drugs - any prescribed drug which is legally 

obtainable but has not been legally obtained or is not being used as originally prescribed, all 

designer drugs not listed in the Controlled Substances Act (for example, but not limited to MDA, 

fentanyl), and any other over-the-counter or non-drug substances (for example, but not limited to 

airplane glue) being used for other than their intended purpose.  

c. Alcohol - any of a series of hydroxyl compounds that include ethanol and methanol; 

colorless, volatile, and flammable liquid that is the intoxicating agent in fermented and distilled 

liquors.  

d. Town Property - Includes buildings, offices, facilities, equipment, desks, lockers, storage 

areas, vehicles, land, and parking lots owned, loaned, utilized, or leased by the Department. It 

also includes any other site at which the business of the Department is transacted whether on or 

away from Department-owned, loaned, or leased property. It also includes incident scenes.  

e. Motor Vehicle Crash - vehicle collision with any vehicle used to conduct department 

business where a vehicle is towed from the scene OR someone is transported to the hospital.   

f. Drug Paraphernalia- any item that is intended for use for the administering, transferring, 

manufacturing, testing, or storing of a controlled substance. 

g. Reasonable Suspicion of Drug and/or Alcohol Use - the reasonable suspicion standard for 

drug testing of Members is based upon a specific objective fact(s) and reasonable inferences 

drawn from that fact(s) in light of experience that the individual may be involved in the use of 

any illegally or improperly used drug, controlled substance, or alcohol. Examples may include 

one or more of the following: 

i. Observable phenomena, such as direct observation of on-duty alcohol use or possession 

and/or direct observation of on-duty or off-duty use or possession of a controlled substance or 

illegally-used drug, and/or the on-duty display of behaviors which appear to be indicative of the 

use of any illegally-used drug, controlled substance, or alcohol and are not reasonably 

attributable to other factors; 

ii. Abnormal conduct, erratic behavior or deteriorating work performance, including, but not 

limited to, extended or patterned sick leave use, excessive tardiness, or frequent accidents, not 

attributable to other factors which appears to be related to drug and/or alcohol abuse or misuse; 

iii. Arrest, summons, indictment, or conviction for a drug or alcohol-related offense; 

iv. Newly discovered evidence that the Member has tampered with a prior drug/alcohol test; 

v. Repeated or flagrant violations of the Department's Rules and Regulations which are 

determined by a supervisor to pose a substantial risk of injury or property damage and which are 

not attributable to other factors and appear to be related to drug and/or alcohol abuse. 

vi. The indicators of being affected by a drug or by alcohol are not confined to those 

consistent with misbehavior, or to obvious impairment of physical or mental ability, such as 

slurred speech or difficulty in maintaining balance. Although reasonable suspicion does not 

require certainty, mere "hunches" are not sufficient to meet this standard. 

h. Under the Influence of an Unauthorized Controlled Substance, Illegally-used Drug and/or 

Alcohol - The presence of alcohol content, of a verified positive drug test, at levels specified by 
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the Substance Abuse and Mental Health Services Administration (SAMHSA), for unauthorized 

controlled substance or an illegally-used drug. 

i. Medical Review Officer (MRO) -The Department's Medical Examiner, or their properly 

certified designee, shall serve as the Medical Review Officer under this policy. 

j. Member - Any and all individuals represented by the Union.  

k. The Contractor(s) -A third party contractor(s) that is responsible for administering the 

Police Department Alcohol and Drug Testing Program, or any portion thereof. Duties of a 

contractor may include randomly selecting the Testing groups, collecting specimens at testing 

sites or other collection locations designated by the Department, storing specimens, and/or 

performing testing of specimens. 

l. SAMHSA - The Substance Abuse and Mental Health Services Administration. 

V. Authorized Use of Prescription Medication  

a. Members undergoing prescribed medical treatment with any drug must inquire of their 

medical provider whether such drug can potentially affect the member's ability to perform the job 

safely. If advised that such a drug can potentially affect the member's ability to perform the job 

safely, or if the medical provider is uncertain about the drug's potential impact on the member's 

ability to perform the job safely, the member must immediately report the drug prescribed to the 

Department's designated Medical Review Officer and a determination shall be made as to the 

Member's ability to perform their duty. 

 

VI. Prohibited Conduct  

The following conduct by Members is prohibited:  

a. Unauthorized use, possession, manufacture, distribution, dispensation or sale of a 

controlled substance, illegally-used drug, drug paraphernalia, or alcohol. 

b. Use of alcohol during working hours, or while using Town vehicles or facilities.at any 

time. 

c. Unauthorized storage in a desk, locker, or other repository on Department property of any 

illegally-used drug, controlled substance, drug paraphernalia, or alcohol; 

d. Possession of any illegally-used drug, controlled substance, drug paraphernalia, or an 

open container of alcohol in a vehicle used by a Member. 

e. Being under the influence of an unauthorized controlled substance, illegally-used drug, or 

alcohol; 

f. Possession, use, manufacture, distribution, dispensation, or sale of illegally-used drugs or 

controlled substances while off duty. 

g. Intentionally diluting a urine or breath sample; 

h. Refusing to consent to testing or refusing to submit a breath or urine sample for testing; 

i. Conviction of any drug or alcohol-related offense, except a misdemeanor alcohol-related 

offense, such as an “open container” violation; 

j. Failure to immediately notify the Department of any vehicle collision, arrest or 

conviction under any drug or alcohol statute 



 

 

25 

 

 

VII. Types of Testing 

a. Drug tests shall consist of determinations of the presence of controlled substances, 

illegally used drugs, and alcohol as defined in Section IV. Members of the Police Department 

shall be tested for drugs and/or alcohol under the following circumstances: 

i. Random Testing - In a joint desire to achieve and maintain a workforce that is drug and 

alcohol-free, the Parties agree that the Department shall implement and maintain a random drug 

and alcohol testing program. This program shall include analysis such as urine analysis, oral 

fluid (THC testing only) and breath alcohol testing. 

ii. Reasonable Suspicion of Drug and/or Alcohol Use - A Member shall be tested for drugs 

and/or alcohol when a supervisor determines based on reasonable suspicion. Referrals for 

reasonable suspicion testing shall be made using the procedures set forth in Section IV.  

iii. Post Incident - Members who are driving any Department-owned vehicle which is 

involved in a motor vehicle collision, where the officer is found by a supervisor to be at least 

50% at fault, shall be required to submit to alcohol and drug testing. If the officer is not found by 

the supervisor to be at least 50% at fault, no testing will be required.  

iv. Follow-up Testing - Any Member who has tested positive for alcohol or drugs in 

violation of this policy shall be subject to unannounced follow­ up testing as a condition of their 

continued employment. A program of follow-up testing shall be set forth in writing and shall 

continue for a set period of time. The length of this period shall be determined by the substance 

abuse professional (“SAP”) as discussed below. During a follow-up testing period, an employee 

shall be subject to unannounced testing for drugs and/or alcohol. 

v. Return from Suspension - Members, who have been suspended for a violation of this 

Policy, shall be required to submit to Town administered drug and alcohol testing, and must test 

negative for drugs and alcohol in accordance with the standards in this Policy, prior to their 

return to the Department. Additionally, prior to returning to work the Member must be cleared to 

return to duty by the MRO, Substance Abuse Professional (SAP) and/or EAP. 

 

VIII. Procedures for Drug Testing 

a. Referral Procedure for Supervisors for Reasonable Suspicion - The Department's 

supervisors are responsible for being alert to declining job performance, erratic behavior, or 

other indicators of possible illegal drug use, controlled substance abuse, or alcohol use or abuse. 

Whenever a supervisor determines of reasonable suspicion of drug and/or alcohol use the 

following steps shall be taken: 

i. The supervisor shall immediately document in writing all circumstances, information, 

and facts leading to and supporting their suspicion. At a minimum, the report shall include 

appropriate dates and times of suspect behavior, reliable/credible sources of information, 

rationale leading to referral for testing, and the action(s) taken. That report shall be submitted to 

the Administrative Lieutenant who shall immediately communicate this information to the Chief 
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of Police. That report shall be submitted to the Chief of Police and the Member shall be taken off 

active duty. 

ii. Prior to referring a Member for testing, the Chief of Police shall discuss the problem with 

the Member and the supervisor in a private location with one (1) witness present. Caution shall 

be taken not to accuse the Member of substance abuse, but the Member shall be presented with 

instance(s) of questionable behavior or other indicator(s). If the Member does not have an 

acceptable explanation for their questioned behavior or the presented indicator(s), the Supervisor 

shall continue with the procedures set forth in this section. The Member may request the 

presence of a union representative during this meeting; however, the inability to secure a union 

representative shall not unduly delay the meeting. 

iii. Once a determination has been made to refer a Member for testing, the Supervisor shall 

advise the Member of such decision and notify the Contractor, who shall respond to that location 

and conduct the test. The supervisor or Chief of Police should remain with the Member at the 

collection· site until testing is concluded. In the event that leaving the scene and/or remaining 

with the member is not feasible, the Supervisor shall 1) arrange transportation with a supervisor 

to the designated collection site (the Member shall be instructed not to drive a vehicle), 2) notify 

the collection site that the Member is being sent for testing, 3) arrange transportation for the 

Member following the collection process, and 4) notify the Member that they are not to return to 

work pending receipt of the test results by the MRO. 

iv. Upon conclusion of the testing the Supervisor shall ensure that the Member is escorted to 

their place of residence. The Chief of Police shall direct the Member not to drive themselves to 

their destination. The Member shall be relieved from duty and placed on administrative leave 

with pay pending the outcome of the test results and the Member shall be notified of this change 

in status. 

b. Procedures for Random Testing (for employees hired after 7/1/2009) 

i. Random on-duty testing shall be conducted throughout the year, although the days of the 

week and the times of the day when testing is conducted, and the number of Members tested in 

any given week shall vary. 

ii. The Department shall create a list of employees that shall be subject to random testing. 

Members on Limited duty shall be included in Testing Groups. 

iii. No employee shall be randomly tested more than once in a calendar year.  

iv. The Department shall use an established independent third-party contractor(s) 

("Contractor") to select the Members to be tested and administer the testing process. The 

Contractor shall have clients subject to USDOT-regulated testing. The Department shall give the 

Contractor a list of the employees and a schedule indicating when the Members are on duty. The 

contractor shall independently determine the dates and times of testing. The Contractor shall 

design the testing program such that number of drug and alcohol tests each year is, in the case of 

each type of test, at least equal to 50% of the total number of Members, the Contractor shall 

generate a list ("list") of testing employees using a scientifically valid, tamper-resistant, 

computer­ generated random number selection method.  
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v. The following process shall be repeated on each day in which the Department conducts 

random testing: 

1. The Contractor shall advise the Department's Chief of Police of the testing employees 

selected for random testing and the dates and times of such testing. Subject to the operating 

needs of the department, all of the Members selected shall be tested. If an employee is not on 

duty on a particular day, the employee shall remain on the list and may be tested the next time 

that they are on duty. 

2. For the purposes of random testing, members shall be notified at the start of the shift with 

testing to be completed during the shift.  

3. A Member who is on the testing list and is working that tour on the date designated by 

the Contractor shall not be excused from testing, shall not be allowed to reschedule testing, nor 

shall the Member be allowed to take sick time or leave work to avoid testing, unless unforeseen 

circumstances arise. If such a Member leaves the worksite, without authorization, without 

complying with the requirement to be tested, the Member shall be treated as if they tested 

positive for a controlled substance in accordance with Section IX of this policy. 

4. The Contractor shall collect specimens at the test site or, where it deems appropriate, at 

any other test site designated by the Department. 

c. Testing Methodology  

i. When conducting testing for prohibited drugs the Department shall use oral testing (THC 

only) and urine screening. When conducting testing for alcohol use the Department shall use 

breath alcohol testing. The designated Collector shall collect one urine sample from the Member 

at the time they collect the breath sample for alcohol testing. The designated collector shall take 

reasonable measures to provide the Member with privacy while maintaining the integrity of the 

testing. 

ii. The designated collector shall divide the urine sample into two (2) containers, one for 

testing and the other for potential re-testing. The Member shall place a signed and dated seal 

over the cap of the specimen containers, place the sealed containers in an envelope, seal the 

envelope, and then sign across the seal. In the event the Member cannot produce sufficient urine 

for a split sample (a total of 45 millimeters, 30 for the tested sample, 15 for the untested sample) 

the specimen collector shall document the inability or produce a sufficient sample. An attempt 

should be made to have the Member produce a sufficient specimen in accordance with 

procedures defined by the Contractor. A Member who has not produced a sufficient specimen 

after three hours shall be referred to the Department's MRO for evaluation. 

iii. The designated collector shall retain the samples to ensure chain of custody from the 

collection site to the location where the Contractor shall conduct the actual test. In the case of 

random testing, the Contractor shall test the sample for the presence of these five drugs, classes 

of drugs, or their metabolites: marijuana, cocaine, opiates, phencyclidine (PCP), and 

amphetamines. In the course of testing for reasonable suspicion of drug and/or alcohol use, other 

drugs or their metabolites may be tested for if their particular use is suspected. The Contractor 
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shall conduct an initial test on the urine sample, as well as a confirmatory test on each urine 

sample that yields a positive result. 

iv. The Department shall direct the Contractor to store all confirmatory positive urine 

samples in an appropriate, properly secured location. 

v. Breath alcohol tests shall be conducted by a properly qualified test operator using an 

Evidential Breath Testing device (EBT). A positive test shall be followed by a second 

confirmatory EBT test. The Department shall direct the Contractor to store breath alcohol results 

at a level of .02 or greater in an appropriate, properly secured location. 

vi. The Contractor shall utilize a laboratory certified by SAMHSA and using SAMHSA 

standards to conduct the test on the urine sample. 

vii. A Member who tested positive for a controlled substance(s)/illegal drug(s) may, within 

seventy-two (72) hours of being informed of the test result, make a written request to have the 

untested sample submitted for testing. The Member may have the untested sample tested by the 

same laboratory as the initial sample or the Member may select an alternative laboratory. The 

alternative laboratory must be certified by SAMHSA and must apply the same testing levels. The 

untested specimen must be transported directly from the Contractor to the alternative laboratory 

and the Member must pay any associated costs for this additional test. The Member must 

authorize the alternative laboratory to provide the test results directly to the Department's MRO. 

viii. In the event that a Member does not provide a sufficient breath sample for alcohol 

testing, or a sufficient oral sample (THC only), or urine sample for drug testing, the designated 

Collector shall refer the Member to the MRO. If the MRO determines the Member has a valid 

reason for their inability to provide a sufficient sample, then the Medical Review officer shall 

have the discretion to order additional testing to secure a valid sample. If, after consulting with 

the Member's medical care provider, the MRO finds no valid reason for the Member's inability to 

provide a sufficient sample, then the Member shall be treated as if they tested positive. 

ix. If the Contractor informs the MRO that a Member provided a diluted sample, then the 

MRO shall have the discretion to order additional testing to secure a valid sample. 

d. Testing Communication  

i. The results of a drug or alcohol test shall be reported verbally and in writing to the 

employee and the Chief of Police, or the Chiefs’ designee. The testing laboratory shall reveal to 

the Chief of Police and the employee only whether the test results are negative for drugs or 

positive for drugs. The results of the test shall be maintained in the strictest confidence by the 

Town and shall not be disseminated except to Town officials whose knowledge is necessary to 

their making of employment-related decisions pertaining to the employee. 

ii. Before a positive test is reported to the Town by the testing laboratory, the doctor who 

interprets the results (“MRO") shall consider whether the positive test result was caused by legal 

drug use (pursuant to a validly obtained prescription).  The MRO shall require that the employee 

produce any necessary written proof, and the employee shall authorize the MRO to obtain further 

information from their healthcare providers.  If the MRO determines that the employee's 

explanation is medically corroborated by the test results (e.g., the substance identified in the test 
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is contained in the prescribed drug) then the test shall be reported to the Chief of Police a 

"negative".  The laboratory shall not provide to the Chief of Police any information it learns 

concerning prescription drugs that the employee is taking pursuant to a validly obtained 

prescription. If the MRO is unable to obtain the employee's cooperation in order to make this 

determination, the positive result and the inability to secure the employee's cooperation shall be 

reported to the employer. 

iii. If an employee tests positive for marijuana and believes the result is a direct result of 

their official duties, they may submit a written request to the Chief of Police to dispute the test 

results.  The Chief of Police and the employee shall explain to the MRO the facts of the case. If 

the MRO determines that the test is likely a result of the working condition then the test shall be 

reported “negative.”  

iv. It is not the position of the Town to limit officers from having contact with individuals 

(outside the Department) who utilize marijuana. If an employee tests positive for marijuana and 

believes the result is a direct result of their contact with another individual who had utilized 

marijuana, they may submit a written request to the Chief of Police to dispute the test results.  

The Chief of Police and the employee shall explain to the MRO the facts of the case. If the MRO 

determines that the test is likely a result of their contact with another individual then the test shall 

be reported “negative.” 

v. If the cases outlined in sections iii and iv of this article become frequent, those sections 

will be reevaluated.  

vi. If federal law changes to remove marijuana as a controlled substance, the parties shall 

open this policy to discuss if it should be modified or removed from this agreement.  

 

IX. Policy Enforcement  

a. Any employee who violates this Policy shall be subject to discipline up to and including 

discharge.  In such a case, the employee's continued employment may be subject to certain 

conditions, which may include participation in a rehabilitation program and/or follow-up drug 

and alcohol testing. 

b. In the case of the first or second offense involving the abuse of alcohol or validly 

obtained prescription drugs (this does not include illegal drugs or prescribed drugs used not 

being used as authorized by their medical provider), the Town may take disciplinary action 

exclusive of discharge.  In order to qualify for this safe harbor option for the first or second 

offense, the employee shall be required to meet the following conditions: 

i. The employee shall be screened and evaluated for substance abuse by a substance abuse 

professional (“SAP'') designated by the Town and the Union.  The SAP must be a recognized 

professional with expertise in this area. 

ii. The SAP shall provide the results of the screening and evaluation to the employee and to 

the Chief of Police, along with the SAP's recommendations for treatment.  The employee shall 

take any necessary steps to release the SAP to communicate and share information with the 

Chief of Police. 
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iii. The recommended treatment plan shall be set forth in writing, and shall include a set

period of follow-up testing, based upon the recommendation of the SAP, not to exceed one (1)

year for the first offense.  Thereafter, the set period for follow-up testing shall be as

recommended by the SAP.  The employee shall be required to abide by all aspects of the

treatment plan.

iv. The Town shall bear the responsibility for the cost of the evaluation. The employee shall

bear responsibility for the cost of any treatment recommended, to the extent it is not covered by

health insurance.  Any leave required for the purpose of attending treatment, or due to the

employee's incapacity to perform the essential functions of the job, shall be unpaid.  However,

unpaid leave may be covered by accrued paid leave to the extent permitted by the Town's Family

and Medical Leave Policy, except where the leave runs concurrently with a disciplinary

suspension.

v. Failure to abide by the conditions herein or the treatment plan, or any subsequent

violation of this Article, shall subject the employee to discipline up to and including discharge.

X. Disputes

a. All disputes concerning the application, meaning or interpretation of this Policy shall be

subject to the contractual grievance arbitration mechanisms of the collective bargaining

agreement.

ARTICLE 35 

BODY CAMERAS WORKING GROUP 

(a) The Town and Union agree to form a working group to study the feasibility of body

cameras, cruisers being equipped with dashboard cameras, and other similar forms of

technology.

(b) During the term of the Contract, in the event that the Town seeks to introduce body-worn

cameras, dashboard cameras, or other similar forms of technology, to the extent required by

M.G.L. c. 150E, the parties will bargain about all mandatory subjects pertaining to officers being

required to wear body-worn cameras, cruisers being equipped with dashboard cameras, and other

similar forms of technology.  In the event that the parties do not reach agreement, either party

may invoke the jurisdiction of the joint labor-management committee, which shall have the

authority to utilize all dispute resolution mechanisms pursuant to Chapter 1078 of the Acts of

1973, as amended.



January 26, 2026

Robert Gotti

Joseph Previtera

Marianne LeBlanc Cummings

ARTICLE 36 

DURRATION OF AGREEMENT 

(a) This Agreement shall continue in force and effect from July l, 2026-June 30, 2029. All 
other terms and conditions of this Agreement, however, shall continue in full force and effect 
pending negotiations of such succeeding agreement. Should either or both patties desire to 
negotiate a new collective bargaining agreement for the succeeding year, such party or parties 
shall, not later than December 30, 2028, give notice in writing to the other party. 

(b) Upon receipt of such notice the parties shall make mutually satisfactory arrangements to 
engage in negotiations leading to the settlement of a new contract. Nothing in this Article shall 
preclude either the Employer or the Association from modifying any proposals made during the 
course of the negotiation. 
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