Proposal for the Establishment of a Design Guidelines
Task Force for the Town of Westwood, MA

Updated 1/28/25

Executive Summary

This memo proposes the formation of a Design Guidelines Task Force to guide the development
of specific Design Guidelines for Westwood's Town villages/nodes. The Task Force will focus on
preserving the historic, village-like character of the High Street and Washington Street areas, as
well as the character of the University Avenue area, while also supporting economic growth and
vitality. This document outlines the scope of work for the Task Force, including integration with
the broader zoning and planning framework of Westwood.

Purpose & Goals

The purpose of the proposed task force is to create, refine, and recommend Design Guidelines
that align with Westwood'’s character and history and guide future development to be visually
compatible. The Guidelines shall be written with the intent of being flexible so as to not be
burdensome to applicants, while also promoting a cohesive appearance in the Town villages.

The Guidelines will serve as a blueprint to ensure that all new construction and significant
renovations within key areas of Westwood, subject to the Planning Board’s Environmental
Impact and Design Review (EIDR) Approval, align with the Town's long-term vision established
in the Comprehensive Plan.

The task force shall have as its goals:

1. Create Cohesive Design Guidelines: Develop a specific set of Design Guidelines that are
complimentary to the Zoning Bylaws, General Bylaws, guidelines and standards, and any
plan adopted by the Planning Board.

2. Support Policy Integration: Align the Guidelines with existing Zoning Bylaws and long-
term development goals as outlined in the Comprehensive Plan and Section 7.3 of the
Zoning Bylaw [EIDR] — and propose changes to zoning bylaws as necessary to integrate
the new Guidelines.

3. Enable Flexibility: Ensure the Guidelines allow flexibility in application for specific
projects to not create undue burden while remaining useful toward their purpose as a
facilitation tool.

4. Prioritize Usability: Craft the Guidelines to prioritize the ability of the Planning Board,
Town staff, applicants, third-party reviewers, and other users to usefully reference and
apply the Guidelines.



Scope

The proposed Guidelines will cover:

Review of Current Zoning & General Bylaws: Review applicable sections of the Zoning and
General bylaws to ensure the guidelines clarify and relate to sections of the Bylaws and provide
recommendations for sections of the Bylaws that can be enhanced.

Geographical Focus: Town villages/nodes: High Street, Washington Street, and University
Avenue outside of University Station

Building Types: Any commercial, municipal, or multi-family application subject to a Planning
Board or administrative Planning approval intending, or required, pursuant to Town Bylaws, to
make substantive changes to the facade, exterior structure, or site.

Design Features: Guidelines on building materials, roof styles, heights, setbacks, facade designs,
window and door treatments, color, signage, landscaping, and pedestrian pathways — and other
features as contemplated by the Planning Board.

Sustainability Integration: Encouragement of green building practices, energy-efficient designs,
and materials that support Westwood's sustainability goals and sustainability provisions in the
Planning Board’s EIDR review process.

Key Deliverables

Key Deliverables

1. Geographic Boundaries: Map and/or parcel list of applicable properties in the three
Town villages/nodes.

2. Draft Design Guidelines Document: To include detailed Design Guidelines covering
materials, building form, color palettes, rooflines, facade treatments, other relevant
design features, and public spaces.

3. If applicable, Zoning Bylaw Amendments: Recommendations for modifying the Zoning
Bylaw to enable application of the Guidelines or implement changes not currently
feasible under existing Bylaws.

4. Public Engagement Report: A compilation of feedback from community stakeholders,
developers, and property owners to inform the Guidelines.

5. Implementation Strategy: A step-by-step guide to adopting the Guidelines, including
resource requirements.



Suggested Structure of the Guidelines Document

+ Introduction: Overview of the vision for the areas covered.

- Design Principles: Key design principles that all developments must adhere to, including
visual harmony, sustainability, and historical integrity.

+ Guidelines by Area: Specific Guidelines for individual Town villages/nodes (High Street,
Washington Street, University Avenue).

« Compliance and Review Process: Criteria and process for assessing project compliance
with the Guidelines.

« Glossary and Appendices: Definitions of technical terms and additional reference

materials.

Enabling Sections of the Zoning Bylaw

Environmental Impact & Design Review

7.3.8.2 Relation of Buildings to Environment
7.3.8.14 Specific Standards for High and Washington Street

Other sections of the zoning bylaw potentially enabling Guidelines could be included in (or later
added to) the task force’s scope, as desired by the Planning Board. For example, clearer

Guidelines around screening, landscaping, etc. may be desired by the Planning Board.

Task Force Composition

Proposed Members:

3-7 members, ideally comprising a combination of the suggested categories below:

* Planning Board (1-2): Up to two members to ensure alignment with the board's
objectives.

* Architects (1-2): Up to two architects specializing in commercial, mixed-use, or multi-
family design, particularly with expertise designing in historic districts or areas with
design guidelines.

* Developer, Builder, or Commercial Property Owner (1): Local professional, whether
involved in the design, construction, or ownership phase, with knowledge of
Westwood’s design landscape.

* Historical Society or Historical Commission Member (1)



* Resident Representatives (based on interest): Interested residents selected through an
application process. It is preferred the resident either has no previous board or
committee involvement, or is recently appointed.

* Town Staff (ex officio): Planning, Building, or other staff as relevant to advise on and
support the task force’s work.

Selection Process and Timeline

Application Phase: Open applications for resident and expert members between February and
March 2025.

Evaluation Criteria: Applicants will be evaluated based on their experience in architecture,
community engagement, or commercial development, as well as their understanding of
Westwood’s values and character.

Final Selection and Kickoff: Members will be selected between March and May 2025, and the
Task Force will follow shortly with an inaugural meeting.

Roles, Governance, and Meeting Cadence

Governance Structure

¢ Chairperson: A Planning Board member will lead the Task Force to ensure alignment
with the Planning Board’s goals.

o Decision-Making: Decisions will be made through a majority vote of a quorum.
¢ Maeeting Cadence and Agendas

e Subsequent Meetings (Monthly, with Flexible Frequency Based on Stage of Process):
Focus on research, benchmarking, and gathering public input. Review of draft
Guidelines, incorporation of feedback, and iterative refinement. (All meetings would be
public meetings and advertised as such).

¢ Milestone Meetings: Scheduled at key intervals to present progress to the Planning
Board and gather interim approvals.
o Kickoff meeting
o Host meetings in different areas of the town, such as:
= High Street (Jaillet at Police Station, Library, or Champaign Room at Carby)
= Washington Street (Wentworth Hall)
= University Ave (Courtyard by Marriott Boston Dedham/Westwood has a
conference room)
o Public Meeting to review survey results and/or present a public-ready draft of
guidelines.



o Public Hearing for the Planning Board to consider adoption.

Task Force Process and Detailed Timeline
Phase 1: Research and Benchmarking (Spring 2025)

* Tasks: Review Design Guidelines from similar communities, compile best practices, and
conduct listening sessions with residents and businesses. Conduct site visits (optional) in
both Westwood and other towns to identify desired characteristics for inclusion in the
Guidelines.

*  Output: Recommended scope for Design Guidelines, as well as a proposed structure for
the actual Guidelines document. Recommended warrant articles for Spring 2026 or 2027
Town Meeting (as relevant).

Phase 2: Drafting and Development (Spring - Summer 2025)

* Tasks: Subgroup(s) create(s) detailed drafts for each area, incorporating community
feedback.

* Output: Initial draft of the design guidelines document.
Phase 3: Public Review and Revisions (Summer — Fall 2025)

* Tasks: Present drafts at public forums, collect feedback, and make necessary
adjustments.

*  Output: Revised Guidelines based on community and Planning Board input.

Phase 4: Finalization and Approval (Winter 2025 — Spring 2026)

* Tasks: Finalize the document and present it for adoption by the Planning Board.
*  Output: Specific Guidelines ready for implementation.



