
Westwood Select Board

Monday, March 4, 2025

Fire Station 1 (FS1) Presentation



Project Budget

October 2024 January 2025 
Update

Construction Cost FS1 $30.5M $28.4M

Temporary Operations $2.4M $2.4M

Architecture & Engineering $4.7M $4.7M

Owner’s Project Manager 
Services (OPM)

$1.9M $1.9M

Furniture, Fixtures & Equipment 
(FFE)

$.9 $1.3M

Miscellaneous $.8M $.9M

Contingency $2.2M $1.9M

Additional Contingency $1.5M

Total $39.9M $39.5M
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$3.5M allocated at January 2024 STM for the design and bid process



Reasons for the Decrease 

• Costs down across the board

• Competitive environment 

• Discipline of the Design Team

– Nothing new has been added to the project 
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Caveat 

• Uncertain impact of tariffs 

• Uncertain supply chain 

• Actual bid amount in April 
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Next Steps

• Construction Bidding - March 14, 2025​

• Bid Opening – April 18 – 25, 2025

• FinCom Public Hearing - April 28, 2025​

• Annual Town Meeting - May 19, 2025​

• Special Town Election - June 3, 2025​
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THANK YOU


