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TOWN OF WESTWOOD 

Commonwealth of Massachusetts 
 

 

 

 

 

 

 

Office of the Finance Director 

 

                          
January 25, 2019 

 

To the Honorable Select Board: 

 

I hereby submit to you the proposed FY20 municipal budget.  This document contains the budget 

proposal for overall municipal operations for FY20.   Included are department narratives and detailed 

budget requests for all the individual municipal departments, including our main services areas of police, 

fire, and public works. 

 

The budgets for each department are displayed in a clear, easy to read format, allowing readers to review 

several years of budget and actual expenditures and staffing levels for each department.  Each department 

narrative also provides significant information on services provided in each area and current activities. 

 

The budget book also contains a summary section following this letter.  This summary section outlines 

the overall dollar and percent changes to the proposed municipal budget, and quickly lists all major salary 

and expense items contributing to the change.  Readers will find this easy to understand summary 

provides a concise assessment of the FY20 budget proposal.   

 

Municipal Budget – Delivering Service to Many Areas in the Community 

 

The municipal budget encompasses such a wide range of services to the community.  Municipal 

government doesn’t just serve one segment of the population – we service residents of all ages in a wide 

range of program areas.  A hallmark of Westwood government is the collaboration that occurs between all 

of our departments to provide a high level of service to the whole community. 

 

Public safety services, in the area of police and fire programs, are the most important area of the budget, 

and are often what people think of when they think of municipal government.  Included in this area are 

police and fire crime and fire prevention, community programs, and advance life support ambulance 

services.  But the municipal budget consists of so many more areas of services, including the major 

services produced by the DPW department including weekly trash removal, plowing and upkeep of streets 

and roadways and maintenance of all playing fields in Town.  The public works and public safety budgets 

comprise over 67% of the total municipal budget. 

 

But the municipal budget goes much further in providing services to the community that enhance the lives 

of all residents.  These include the programs offered through the public Library, the Council on Aging, 

and the Recreation departments.  Residents of all ages, young and old alike participate in these programs 

on a daily basis and consider them part of their quality of life in Westwood. 
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In addition, the municipal budget is charged with carrying out many state and federal regulations.  These 

include public health inspections, state, local and federal elections, services for our veterans, compliance 

with state building, zoning, planning and conservation issues.   

 

The municipal budget covers all of these varied services – touching many aspects of the daily health, 

safety, and well being of Westwood residents of all ages.  The challenge has been to continuously try to 

become more efficient and try to respond to increasing demand for services and programs – still doing it 

all with a responsible funding plan. 

 

FY20 Budget Requests – Striving to Continue High Quality Services for the Community 

 

The municipal base budget request, while providing high quality services, is not a significant increase – 

approximately 3.58%.  Changes in the budget are primarily driven by standard contract obligations in 

salary accounts. 

 

The FY20 budget is structured to maintain the high level of service delivery provided by all municipal 

departments.  Over the last few years, the budget has provided for increased staffing and programming in 

several departments to help maintain services against a growing demand, particularly for the University 

Station project, with the addition of 12 fire and 6 police positions since the inception of University 

Station. 

 

The FY20 base budget includes the following changes: 

• The Building Maintenance salary budget increased due to the sudden death of a long-

term outside contracted custodial service.  The DPW Director with the Select Board has 

revised how services will be performed.  There now are two additional employees and the 

outside contractor expense has been eliminated. 

• The Sewer Department salary budget has had a realignment of staffing to accommodate a 

new pumping station operator within the current salary. 

• An increase in the Hardware/Software maintenance budget due to additional software 

maintenance costs resulting from continued automation of services, including in public 

safety and online building and inspection services. 

 

University Station Direct Service Costs for Public Safety Services 

 

The municipal departments continue to strive to provide high quality of services in all program areas.  

The University Station project has placed increasing demand on some staffing, primarily public safety.   

The demands had been projected and outlined in the project impact studies at the time of development 

review.  The revenue analysis of the project was designed to cover these direct service costs with new tax 

revenue from the project, for school and municipal direct University Station service costs. 

 

In the FY15 budget, University Station tax revenue was approved for municipal costs for public safety, 

inspectional and general administration services. 

 

There were no additional municipal direct service costs funded in the FY16 and FY17 budgets.   

 

In FY18, the next phase of public safety staffing levels was implemented.  University Station new tax 

revenue of $570K funded that round of increased staffing levels for public safety positions.  

 

No additional municipal direct service costs were funded in FY19.    

 

In the FY20 budget, the Select Board is proposing an additional allocation of $535K of University Station 

revenue for direct public safety costs for the addition of two firefighters, two police officers and one 

Communication Center Director.  Additional detail is included on the University Station page of this 

document. 
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What Does the Municipal Budget Provide? 

 
• Quality services that respond to all areas and all age groups  throughout the Town. 

 
The municipal budget provides for many diverse programs throughout the Town.  While  

many think of the municipal budget as “Town Hall”, or the “Police-Fire Departments”, the budget comprises a 

much broader category of departments. 

 

Core Primary Services  - Public Safety and Public Works 

• The municipal budget includes all public safety operations including police, fire, ambulance, 

and inspectional services. 

 

• It also delivers all Department of Public Works programs including maintenance of all Town 

and School fields, municipal buildings, roadway upkeep, trash collection, and snow and ice 

services. 

 

• This budget also provides services to residents of every age in Town, including programs for 

our seniors through the Council on Aging as well as programs for all ages through the 

Recreation Department and Library. 

 

• State required oversight of many programs is also provided including Board of Health, 

Planning, Zoning and Conservation requirements,  alcohol licensing issues, and 

administration of State subsidized veterans’ programs.  In addition, efforts.to provide 

economic development for the Town is important to generate appropriate commercial 

growth. 

 

• The municipal budget also provides for the administrative areas of Town government.  This 

includes the Town wide administration for all school and municipal financial needs, 

including collection of taxes and fees, payroll and benefits, accounts payable and cash 

management.  Administrative services also include the overall Town administration 

including the Board of Selectmen and Town Manager, legal services, human resources and 

information systems programs. 

 

The municipal budget is always challenged to provide for this wide range of programs and 

services.  Our residents have come to expect and rely on a high quality of service in each area, 

and  they seek increasing services in areas of direct community services such as our public 

safety, culture and recreation and human services areas.  It is important that each area remains 

funded and able to perform at the level expected by our residents. 

 

 

DPW & Public 
Safety 
67% 

All Others 
33% 

$21.5M Municipal Budget 
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How is the Municipal Budget Funding Allocated Among Service Areas? 
• The majority of spending in the municipal budget is in the public safety and public 

works areas. 

 The following graph and chart display how the current and proposed FY20 

municipal budget is allocated to each area. 

• Public safety comprises the primary service area of municipal government. 

Accordingly, this area has the largest piece of the municipal budget and is the 

area experiencing the most growth. 

• It is a challenge to fund and maintain quality services in all areas of municipal 

government. 

                  

  FY19 FY20   

  Budget   Function   Requested Budget   % of Total   

    

  $8,676,158 Public Safety $8,941,280 41%   

  $5,302,660 Public Works $5,511,560 26%   

  $1,141,623 Community & Economic Development $1,153,935 5%   

  $2,681,509 General Government $2,769,734 13%   

  $3,000,368 Library, Recreation/All Others $3,170,189 15%   

    

  $20,802,318 $21,546,698 100%   

                  

Public Safety 
41% 

Public Works 
26% 

Community & 
Economic 

Development 
5% 

General 
Government 

13% 

Library, 
Recreation/All 

Others 
15% 
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• The major portion of the municipal budget is spent on personnel for providing 

Police, Fire, and DPW services. 

• Our primary service delivery is through our staff – police officers, 

firefighters, DPW workers, providing direct services to our residents. 
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The Municipal Budget is Salary Driven. 

FY20 Municipal Staffing 

Full Time 172 

Part Time 45 

Total 217 

• Of the 172 full time FY19 staff, 131 or 76% are in the DPW/Public 

Safety departments. 

Salaries 
73% 

Expenses 
27% 

                  

  FY19 FY20   

  Budget   Function   Requested Budget   % of Total   

    

  $15,157,685 Salaries $15,737,176 73%   

  $5,644,633 Expenses $5,809,522 27%   

    

  $20,802,318 Total $21,546,698 100%   
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How has the municipal budget increased over the last 

several years? 

 

 

% Change in Budget 

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 

Municipal 

Budgets 

 

5.4% 0% .6% 2.3% 3% 3.2% 3.4% 5.2% 3.7% 3.6% 3.1% 3.58% 

• The municipal base budget has had relatively moderate growth.  The Board of 

Selectmen strives for sustainable budget growth.   

 

• Since FY16, separate University Station funding has been used to help target 

increase the staffing in municipal departments, particularly Public Safety.  

This staffing has helped serve not only the University Station project, but also 

enhanced overall service delivery to the community.  

  

• In FY20 the proposed municipal budget growth is 3.58%. 

 

$13.8M 

$21.5M 
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The requested FY20 base municipal budget includes contractual salary 

obligations, necessary increases to maintain services, as well as continuation 

of adjustments made in FY19. 

 

The following chart shows the requested increases by function area of the 

budget: 

• Public works and public safety combined total budgets of $14,452,840, 

with approximately 64% of the total requested increase coming in these 

areas. 

 

• Current request: 

    Current   Proposed         

  FY19 FY20 Difference 

Category    Budget   Budget   $   % 

    

Salaries   $  15,157,685   $           15,737,176   $        579,491  3.8% 

Expenses        5,644,633                    5,809,522     $        164,889    2.9% 

    

Total    $ 20,802,318     $          21,546,698     $       744,380    3.58% 

      FY19   FY20   $ Increase   % Increase   

  General Government $2,681,509 $2,769,734 $88,225 3.3%   

  Public Safety $8,676,158 $8,941,280 $265,122 3.1%   

  Community & Eco Dev $1,141,623 $1,153,935 $12,312 1.1%   

  Public Works $5,302,660 $5,511,560 $208,900 3.9%   

  Human Services $786,837 $815,346 $28,509 3.6%   

  Culture & Recreation $1,737,631 $1,799,243 $61,612 3.5%   

  Other $475,900   $555,600   $79,700   16.7%   

    

  Total   $20,802,318   $21,546,698   $744,380   3.58%   
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What are the salary changes in the FY20 budget? 

 
 

As the chart shows, approximately $580K or 78% of the total increase is for 

salaries and includes the following major items: 

 Salaries 

Department/Budget Item 

Amount of 

Increase 

Requested 

All departments 
Salary contractual obligations COLA/Step Increases, Net of 

Turnover Savings (Approximately) 
$470,000 

Building Maintenance 
Transition from contracted custodian  to in house employees 

Elimination of outside contractor expense 

$100,000 

Sewer 

Requested new Pump Station Operator position ($52K) – 

funded by eliminating ½ of Sewer Superintendent salary 

(currently vacant) – No impact to total salary 

 

$0 

Library Full Year Impact of FY19 Teen Librarian $9,000 

Total Salary Changes $579,000 

    Current   Proposed         

  FY19 FY20 Difference 

Category    Budget   Budget   $   % 

    

Salaries   $  15,157,685   $           15,737,176   $        579,491  3.8% 

Expenses        5,644,633                    5,809,522     $        164,889    2.9% 

    

Total    $ 20,802,318     $          21,546,698     $       744,380    3.58% 

ix 

• Almost all of the salary increase comes from contract obligations 

• New position requests were limited in the FY20 base budget: 

• Only new positions in the base budget are 2 new custodians, bringing in house the 

custodial services formerly out sourced. 

• There are additional Public Safety positions above this base budget.  See Public Safety 

Staffing page for detail. 
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 What are the expenses in the FY20 base budget? 

    Current   Proposed         

  FY19 FY20 Difference 

Category    Budget   Budget   $   % 

    

Salaries   $  15,157,685   $           15,737,176   $        579,491  3.8% 

Expenses        5,644,633                    5,809,522     $        164,889    2.9% 

    

Total    $ 20,802,318     $          21,546,698     $       744,380    3.58% 

x 

 Expenses 

Department/Budget Item 

Amount of 

Increase 

Requested 

Information Technology 

Additional software and software licensing costs for 
all programs town wide, including: 
 E-permitting solution Planning, Conservation, 

Licensing & Public Works 
 Document Management solution 
 Fire Department software ($4,575 Ambulance 

Receipts) 

$70,000 

Collector’s Office 
Increase in ambulance collection cost-funded by ambulance 

funds. 

$10,000 

Building Maintenance Elimination of outside custodial contract ($150,000) 

Building Maintenance 
Increase in utilities, facilities  contract, and maintenance for 

new, larger buildings 

$80,000 

Waste Collection Increase recycling cost due to industry changes $65,000 

Street Lighting Savings in electricity from changes in lighting ($5,000) 

Field Maintenance New trails maintenance program $10,000 

Library 
Increases in office equipment maintenance and data 

processing 

$10,000 

Recreation Westwood Day increase in cost $2,000 

WAHA 

Increased contract services to run lottery for reopening 

properties being renovated. 

 

$8,200 

Total Salary Changes $100,200 
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Public Safety Staffing 

  

• Public safety is the most important area of municipal government, and comprises 42% of the municipal budget.  

In recent years, the Board of Selectmen has focused on appropriate staffing levels for the police and fire 

departments, particularly in light of the additional service impact created by the University Station Development.   

 

• Particular care was given at the project approval phase of University Station to make sure that new tax revenue 

would be used to supplement the public safety departments for any additional staff needed to service the project.  

It was extremely important to the community that the new development would not hurt the current public safety 

services provided to residents. 

 

• To determine the appropriate staffing levels, project impact studies were done during the review phase of the 

project.  In addition, in 2013, a consultant was hired to review the fire department staffing levels and make 

recommendations to the community. 

 

• As a result of these studies and the project impact, staffing has been increased in both the police and fire 

departments.  The chart below shows the changes in staffing since FY13. 

 

• Since 2014, the town has added 18 public safety positions, including:  12 firefighters, 5 police officers, and 1 

dispatcher. 

The Board of Selectmen has continued to review and evaluate staffing levels, particularly as additional phases of 

University Station have come on line. After review of staffing and service call data, the Selectmen are proposing 

to add additional staff in FY20.  The staffing will include 2 firefighters, 2 police officers and 1 Police/Fire 

Communications Center Director.  The total funding request for increased public safety is $537,500.  This will 

be funded from the University Station new tax revenue which as been set aside for direct impact needs. 

xi 

Fire FY13 FY14 FY15 FY16 FY17 FY18 FY19 

Proposed 

FY20 

Uniformed Staff 30 34 38 38 38 42 42 44 

Police  FY13 FY14 FY15 FY16 FY17 FY18 FY19 

Proposed 

FY20 

Uniformed Staff 28 28 31 31 31 33 33 35 

Dispatchers 7 7 8 8 8 8 8 8 

Communications Center Director             1 

Items requested that will be funded by University Station Funds: 

University Station Funding  

Department/Budget Item 
Amount 

Requested 

Fire 2 new firefighters ($129K), adjustment to overtime ($87.5K) $216,500 

Police 2 new police officers ($102K), adjustment to overtime ($152K) $254,000 

Police/Fire Shared Communications Center Director $67,000 

Total $537,500 



Municipal Staffing Levels - FY20

General Government

Full Time Part Time

Selectmen 4 3

Finance & Warrant Commission 1

Accounting 3 1

Assessors 3

Treasurer 1 1

Collector 2

Legal 1

Human Resources 2 2

Information Technology 4 1

Town Clerk 2

Housing Authority/Partnership 1

Total General Government 21 11

Public Safety

Full Time Part Time

Police 43

Animal Control 1

Fire 43 1

Total Public Safety 87 1

Community & Economic Development

Conservation Commission 1

Planning Board 1

Zoning Board 1

Community & Economic Development 3

Building Inspection 2 4

Health 3 1

Total Community & Economic Development 11 5

Public Works

Department of Public Works 28 2

Sewer 5 2

Total Public Works 33 4

Human Services

Council on Aging 4 2

Youth & Family Services 3 1

Veterans 2

Total Human Services 7 5

Culture & Recreation

Library 9 19

Recreation 4

Total Culture & Recreation 13 19

Total 172 45

xii



Current Proposed $ Change % Change

Description Expended FY2019 FY2020 FY20 vs FY20 vs

FY2018 Budget Budget FY19 FY19 Funding Source

Selectmen Department

1. Salaries 578,926 599,168 620,970 21,802 3.6% Taxation

2. Expenses 55,484 55,500 55,500 0 0.0% Taxation

634,411 654,668 676,470 21,802 3.3%

Finance and Warrant Commission

3 Salary 17,621 18,438 19,278 840 4.6% Taxation

4. Expenses 35,674 41,389 41,889 500 1.2% Taxation

 53,295 59,827 61,167 1,340 2.2%

 Accounting Department

5. Salaries 249,189 258,258 266,366 8,108 3.1% Taxation

6. Expenses 4,540 7,000 7,000 0 0.0% Taxation

 253,729 265,258 273,366 8,108 3.1%

 

 Assessors Department

7. Salaries 208,733 214,289 212,120 (2,169) -1.0% Taxation

8. Expenses 17,575 22,450 22,450 0 0.0% Taxation

 226,308 236,739 234,570 (2,169) -0.9%

 

 Treasurer's Department

9. Salary 103,360 107,778 112,026 4,248 3.9% Taxation

10. Expenses 10,732 12,800 11,400 (1,400) -10.9% Taxation

 114,092 120,578 123,426 2,848 2.4%

 

 Collector's Department

11. Salaries 120,429 123,367 120,041 (3,326) -2.7% Taxation

12. Expenses 68,187 73,850 85,450 11,600 15.7% $42,500  Ambulance receipts/Taxation

 188,616 197,217 205,491 8,274 4.2%

 

 Legal Department

 Salary 99,689 101,797 101,140 (657) -0.6% Taxation

 Expenses 166,132 112,000 114,000 2,000 1.8% Taxation

13 Total Legal 265,821 213,797 215,140 1,343 0.6%

.

 

 Human Resources

14. Salary 222,495 232,682 244,116 11,434 4.9% Taxation

15. Expenses 3,137 7,500 7,500 0 0.0% Taxation

 225,632 240,182 251,616 11,434 4.8%

 

 

 Information Systems Department

16. Salaries 276,030 288,950 302,578 13,628 4.7% Taxation

17. Expenses 72,499 74,500 76,500 2,000 2.7% Taxation

 348,529 363,450 379,078 15,628 4.3%

Appendix D

Proposed FY2020 Departmental Salary/Expense Budgets



Current Proposed $ Change % Change

Description Expended FY2019 FY2020 FY20 vs FY20 vs

FY2018 Budget Budget FY19 FY19 Funding Source

Appendix D

Proposed FY2020 Departmental Salary/Expense Budgets

 

 Town Clerk Department

18. Salaries 155,584 172,655 178,212 5,557 3.2% Taxation

19. Expenses 36,958 73,800 76,300 2,500 3.4% Taxation

 192,541 246,455 254,512 8,057 3.3%

 

WAHA/Housing Authority

20. Salary 19,598 18,438 21,798 3,360 18.2% Taxation

21. Expenses 0 3,400 11,600 8,200 241.2% Taxation

19,598 21,838 33,398 11,560 52.9%

 

 Outside Professional Services

22. Expenses 46,500 46,500 46,500 0 0.0% Taxation

 

 Training/Professional Development

23. Expenses 14,177 15,000 15,000 0 0.0% Taxation

 

 

 Total General Government 2,583,248 2,681,509 2,769,734 88,225 3.3%

 

 

 

 Police Department

Salaries 3,774,528 3,856,684 4,028,870 172,186 4.5% Taxation

Expenses 260,622 283,700 288,500 4,800 1.7% Taxation

4,035,151 4,140,384 4,317,370 176,986 4.3%

Auxiliary Police/Civil Defense

Expenses 443 3,000 3,000 0 0.0% Taxation

443 3,000 3,000 0 0.0%

Animal Control

Salary 59,184 58,753 59,952 1,199 2.0% Taxation

Expenses 3,646 9,800 10,300 500 5.1% Taxation

 62,830 68,553 70,252 1,699 2.5%

24. Total Police 4,098,423 4,211,937 4,390,622 178,685 4.2%

 Fire Department

Salaries 4,092,515 4,170,721 4,268,658 97,937 2.3% $304,000 Ambulance Receipts/Taxation

Expenses 296,581 293,500 282,000 (11,500) -3.9% $40,000 Ambulance Receipts/Taxation

25. Total Fire 4,389,096 4,464,221 4,550,658 86,437 1.9%

 

 

 Total Public Safety 8,487,519 8,676,158 8,941,280 265,122 3.1%

 

 



Current Proposed $ Change % Change

Description Expended FY2019 FY2020 FY20 vs FY20 vs

FY2018 Budget Budget FY19 FY19 Funding Source
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 Conservation Commission

Salary 70,996 74,272 77,661 3,389 4.6% $17,000 Conservation Receipts/Taxation

Expenses 5,238 6,400 6,400 0 0.0% Taxation

76,233 80,672 84,061 3,389 4.2%
 

 Planning Board

Salaries 116,635 89,936 95,383 5,447 6.1% Taxation

Expenses 2,613 4,400 4,500 100 2.3% Taxation

 119,248 94,336 99,883 5,547 5.9%

 Housing/Zoning

 Salaries 65,227 72,051 75,329 3,278 4.5% Taxation

 Expenses 1,275 3,500 3,500 0 0.0% Taxation

 66,502 75,551 78,829 3,278 4.3%

 Community & Economic Development

 Salaries 158,118 219,859 217,669 (2,190) -1.0% Taxation

 Expenses 3,984 4,000 4,000 0 0.0% Taxation

 162,102 223,859 221,669 (2,190) -1.0%

 Building Inspection Department

Salaries 305,366 322,390 338,179 15,789 4.9% Taxation

Expenses 23,911 43,000 42,000 (1,000) -2.3% Taxation

329,278 365,390 380,179 14,789 4.0%

 Health Department

Salaries 260,495 276,649 263,698 (12,951) -4.7% Taxation

Expenses 9,672 11,750 12,200 450 3.8% Taxation

 270,168 288,399 275,898 (12,501) -4.3%

 

Outside Health Agencies 10,616 13,416 13,416 0 0.0% Taxation

26. Total Community and Economic Development 1,034,146 1,141,623 1,153,935 12,312 1.1%

 

 Department of Public Works

 Salaries 1,726,078 1,638,902 1,685,286 46,384 2.8% Taxation

 Expenses 510,909 523,600 515,600 (8,000) -1.5% Taxation

27. Total DPW Admin and Operations 2,236,986 2,162,502 2,200,886 38,384 1.8%  

 

Building Maintenance   

Salaries 172,297 188,514 298,174 109,660 58.2% Taxation

Expenses 886,529 968,800 948,900 (19,900) -2.1% Taxation

28. Total Building Maintenance 1,058,826 1,157,314 1,247,074 89,760 7.8%
 

29. Municipal & School Field Maintenance 147,730 155,000 170,000 15,000 9.7% Taxation

 

30. Snow & Ice 721,480 450,000 450,000 0 0.0% Taxation
 

31. Street Lighting/ 111,546 120,000 115,000 (5,000) -4.2% Taxation

   Traffic Light Maint

32. Waste Collection/Disposal Expenses 1,207,233 1,257,844 1,328,600 70,756 5.6% Taxation

 
 

 Total Public Works 5,483,802 5,302,660 5,511,560 208,900 3.9% 



Current Proposed $ Change % Change

Description Expended FY2019 FY2020 FY20 vs FY20 vs

FY2018 Budget Budget FY19 FY19 Funding Source
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33. Disability Commission Expenses 0 500 500 0 0.0% Taxation

 

 Council On Aging

34. Salaries 297,461 343,644 357,488 13,844 4.0% Taxation

35. Expenses 31,419 33,150 36,650 3,500 10.6% Taxation

 328,881 376,794 394,138 17,344 4.6%
 

 Youth and Family Services Commission

36. Salaries 258,628 261,304 272,387 11,083 4.2% Taxation

37. Expenses 14,701 15,000 15,000 0 0.0% Taxation

 273,329 276,304 287,387 11,083 4.0%
 

 Veterans Services Department

38. Salaries 57,653 60,689 62,788 2,099 3.5% Taxation

39. Expenses 67,319 72,550 70,533 (2,017) -2.8% Taxation

 124,973 133,239 133,321 82 0.1%
 

 

 Total Human Services 727,182 786,837 815,346 28,509 3.6% 

 

 Public Library

 Salaries 997,261 1,069,001 1,109,512 40,511 3.8% Taxation

 Expenses 286,961 310,950 321,050 10,100 3.2% Taxation

 Lost Books 0 1,600 1,600 0 0.0% Taxation

40. Total Library 1,284,221 1,381,551 1,432,162 50,611 3.7%

 

 Recreation Department

41 . Salaries 305,263 318,496 327,497 9,001 2.8% $180,000 Recreation Funds/Taxation

42. Expenses 15,783 15,784 15,784 0 0.0% Taxation

 321,046 334,280 343,281 9,001 2.7%

 

43. Memorial/Veteran's Day/Westwood Day Expenses 16,770 21,800 23,800 2,000 9.2% Taxation
 
 

 Total Culture and Recreation 1,622,038 1,737,631 1,799,243 61,612 3.5%

 

 Other

 Operating Capital 42,534 0 0

44.   Hardware/Software Maintenance 298,772 321,150 392,600 71,450 22.2% $4,575 Ambulance Receipts/Taxation

Salary Reserve 18,000 0 0
 

45. Communications Systems 154,155 154,750 163,000 8,250 5.3% Taxation
 
 

 Total Other 513,462 475,900 555,600 79,700 16.7%
 

 
 

 Total Municipal Budget 20,451,398 20,802,318 21,546,698 744,380 3.58%
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Appendix D

Proposed FY2020 Departmental Salary/Expense Budgets

46. University Station Funded Services, Police & Fire 0 0 537,500 537,500 Taxation

Total University Station Public Safety funded 0 0 537,500 537,500

*Expenditures and positions  must be authorized by majority vote of the Board of Selectmen prior to any expenditure of funds or hiring.

 

 

Salaries 344,243 483,744 442,300 (41,444) -8.6% Sewer Enterprise Funds

Expenses 129,245 147,500 194,500 47,000 31.9% Sewer Enterprise Funds

Pumping Stations 170,228 171,000 172,000 1,000 0.6% Sewer Enterprise Funds

MWRA Assessment 2,777,442 3,000,000 3,120,000 120,000 4.0% Sewer Enterprise Funds

Mandated Inspections 27,891 120,000 120,000 0 0.0% Sewer Enterprise Funds

Sewer Debt & Interest 374,722 371,995 217,688 (154,307) -41.5% Sewer Enterprise Funds

System Ext./Repairs 17,183 25,000 25,000 0 0.0% Sewer Enterprise Funds

57. Total Sewer Enterprise 3,840,955 4,319,239 4,291,488 (27,751) -0.6%

Note: Sewer revenue budget will be Operating Budget:      4,291,488

Plus:  Indirect Costs     405,202

Total     4,696,690

Sewer Enterprise

University Station Related Services

Board of Selectmen Approval Required to Proceed with These Budgets*










































































































































































































































































