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In addition to the members, also attending was resident, Iva Conti.

The minutes of the April 7th meeting were approved as submitted and will be posted on the web
site.

I. OLD BUSINESS

A.  TOWN UPDATE
Beth reported that the Town has been occupied with the following:

1. Web site Updates
Beth reported that the web site has been growing with information including Election results,
Town Meeting results, Public Safety information, Town Traffic Update, Information Systems
Department page, Y2K Information with links to outside services, and connectivity options for
internet access with one phone line.

Beth reported that the ease of getting web updates to web master has been very successful.
Department heads e-mail to webupdate@townhall.westwood.ma.us.

2. Y2K Compliance
At the last meeting of the ISAB, a question was raised regarding whether or not the IS Dept. will
freeze all software between now and February 2000.  Beth officially stated in a memo to
department heads that a moratorium on purchasing and installing new software will be in place
from September 1, 1999 to March 1, 1999.  There has been no feedback on that moratorium to
date.

Beth reported at the last meeting, some concerns about the communication of Dedham
Westwood Water District's Y2K compliance.  As a follow up to that meeting, Beth sent a letter
to the Dedham Westwood Water District requesting a status update on its Y2K contingency
plans.

Y2K testing has been continuing in the collector's office and sewer department.  These
departments have been testing real estate, sewer, and motor vehicle bills for lock-box.  July
real estate bills will be generated soon, which will be the first live procedures function generated
for fiscal year 00.

3. Update on INET & Cable
Beth reported that the INET was re-balanced.  The Internet, e-mail and cable have all been very
stable. Two options were presented for the INET upgrade.  Beth met with CISCO and the
current cable modem vendor to discuss options associated with the upgrade.  Beth will keep
the Board informed.

Beth attended a Cablevision meeting last week in which another version of the cable contract
was provided.  Beth has not yet reviewed it completely.  She will update the Board at a later
date.

4. Police Department
The Police Department has received a total of $54,000 in grant money to fund installation of
laptops into all police cruisers.  Deployment is dependent on Microsystems, Inc. the current
vendor to satisfactorily implement the initial laptop installation prior to fitting all police cruisers
with the connectivity.

5. DPW
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The DPW has been working on Y2K compliance issues with the second meter program.  The
hand reader has been upgraded and the interface must be rewritten to ensure Y2K compliance.

6. Fire Department
The Fire Department recently purchased a laptop to be used to track hazardous materials.  The
laptop will be available for use in any vehicle utilizing a cellular phone connection for
communication. Hazmat tracking software has been provided by Amtrak.

B.  SCHOOLS UPDATE
Beth reported the following updates for the School:

1. Scheduling
Donna McClellan and Karen Cole, Beth's school IS staff, have been working with the school
administration and other staff to complete the class scheduling for the fall.  The scheduling is
being generated based on the passing of the school override on 6/14/99.  Schedule
adjustments will be necessary after June 14th if the override fails.

2. Department of Education
The Department of Education has mandated that school systems obtain and provide three new
data fields for the State Student Registration System (SSRS).  This needs to be collected by
September 1st for each student: middle name, city of birth, and race.  Each school will be
responsible for collecting and inputting this data.  As a system integrity check, the IS
Department will provide the principals with a printout of each student's personal information,
which will be sent home, verified and updated by the parents, and returned to school by June
11, 1999.

3. Progress Reports
The School IS staff has also been working on the progress reports for the Middle School.

4. Budget
The school department is in the process of redesigning its budget and reassigning general
ledger accounts.

C. GIS UPDATE
1. Digitized Information Request

Beth sent a letter to all GIS users and department heads suggesting that a policy and ultimately a
bylaw be devised to make it a requirement to provide digitized information for all who submit
subdivision plans and other related planning projects.

2. Parcel Changes & Other Applications
The GIS Analyst, Andrew Dickholtz, will be working on parcel changes for the past six-month time-
frame starting 7/1/99.  Andrew has also been working closely with the sewer department on refining
the betterment application and prepared several items for the annual town meeting.

3. GIS Meeting at Sharon DPW
Beth attended a GIS meeting at the Sharon DPW last week.  A demonstration was given on the
department's Global Positioning System (GPS).  This demonstration showed the many applications
available with this system and how it has been utilized over the past year.  Westwood will be
purchasing a GPS in the upcoming fiscal year.
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II. NEW BUSINESS
1. Sexual Harassment Policy

The Town of Westwood Sexual Harassment Policy was handed out at the meeting and the
Board members were asked to sign a sheet acknowledging receiving the Policy.  Those
members absent will be mailed the Policy and be asked to return the 1st page of the document,
acknowledging receipt.

III. OTHER BUSINESS
1. General Questions about the Web Site

A few questions were asked by the Board about the status of departmental web updating, if
there was a plan to provide general demographics on the web site and if any call or e-mails
have been made/sent to the Selectmen's office regarding the web site and its content.  Beth
reported that at this time not all department heads have been receptive to having a presence on
the web, as no mandate has been set.  All feedback from the web site has been positive, but
minimal in volume.  Leon asked that all Board members take a look at the current web site and
think about the types of useful information that could be added for discussion at the next
meeting.

IV. PUBLIC & PRESS

V. ADJOURNMENT

The meeting was adjourned at 8:45 p.m.

The next meeting will be held on Wednesday, June 16th, 1999
at 7:30 p.m. in the lower level meeting room at Town Hall.
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